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This year…
it’s not only families
who have called us
for advice



This year…
we have also spoken to the Scottish Prison Service, the Scottish Executive,
Justice Committees 1 and 2, the Audit Commission, the Association 
of Prison Visiting Committees, the Howard League for Penal Reform,
the Scottish Executive Child Protection Review Team and a range of other
statutory and voluntary bodies, networks and professionals.

Here are some of the results:

20,000 copies of the “At Court” and “Throughcare” leaflet funded by the
Scottish Executive

A stronger commitment to involving families in suicide prevention work 
within the Scottish Prison Service

Two keynote speeches on families affected by imprisonment delivered 
by the Minister for Justice

Two successful conferences, one in partnership with the Prison Reform
Trust and the Association for Professionals in Services for Adolescents

And… through our helpline we continued to listen to and support over 
1,500 families who needed our help and 180 professionals who asked 
for our specialist knowledge and assistance.
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The impact of imprisonment on families
Families with a loved one in prison need practical and emotional support.
They are not guilty of any crime, but often feel that they are “being
punished along with their relative.”

At best the needs of families are often ignored. At worst they are
stigmatised and abused. Children can experience grief akin to loss of 
a parent through death — their health and education suffers.

Families Outside
Families Outside is a Scottish charity which helps hundreds of families
each year through the Scottish Prisoners’ Families Helpline. Through
research, training and partnership work, Families Outside aims to raise
awareness of the needs of families affected by imprisonment, so that
they get the information and support they need to cope. 

If you are, or have been affected by imprisonment of a member of your
family, if you are a professional with experience or interest in this field or 
an individual who recognises that families deserve a better deal, we want 
to hear your voice.

By becoming an Associate Member of Families Outside you can show 
your support for families affected by imprisonment:

Your voice can be heard at members events in the spring and autumn 
of each year.

You will receive our annual report and briefings on key issues.

You will get discounts for Families Outside conferences and events 
and training.

•

•

•

add your voice to ours!

Associate membership
brochure
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2004/5 was another productive and successful
year for Families Outside with the highlight being
our national conference in October 2004. Dare I
say it was one of the key events in Scotland’s
celebration of the 10th Anniversary of the UN
Year of the Family.

The conference “Adjusting, Adjusting, Re-adjusting”
with a full attendance of 170 delegates, including
many family members, was most ably chaired by 
Dr. Andrew McLellan, Her Majesty’s Chief Inspector
of Prisons. 

In her key note address the Minister for Justice
spoke movingly and with great insight about the
experience of families affected by imprisonment:

“Living outside, separated from a loved-one is
undoubtedly, as you will have already heard this
morning, a ‘prison without bars.’”

We are grateful to the Minister for her address and
for her acknowledgement of the important role that
Families Outside has to play on behalf of a neglected
group in Scotland.

All too often even successful conferences fail to
lead to productive action so we were delighted to
receive support from the Scottish Executive Justice
Department in helping us solve one of the main
problems identified during the day. As a result,
20,000 copies of “At Court”, an information booklet
for families when a relative has been sent to prison
have been distributed to every court in Scotland.

We were pleased to hear of the continuation of 
the post of the National Social Care and Family
Support Manager for the Scottish Prison Service. 

We can already see the benefits of this post in terms
of making our own work more effective. We look
forward to building on this partnership.

More good news came with the announcement that
money from the Diana Fund had been released after
much delay. This money is to be used in raising
awareness of the needs of teenagers who have a
relative in prison. 

Finally, and to return to the theme of our conference,
we were so heartened by the feedback from the
family members who came, for example:

“An excellent event including family members in a
safe, positive environment that was not patronising.”

We would like to create more opportunities for
family members, staff from criminal justice
services (and beyond) and supporters to come
together, talk and listen to each other. We have
spent time this year reviewing our membership
structure with the aim of developing forums for this
dialogue to happen and also to make sure that we
continue to listen to and be strengthened by
families’ own views.

I hope that you will enjoy reading about our activities
over the past year and if, like us, you feel that
families affected by imprisonment in Scotland need
more help and recognition, that you will consider
supporting our work by becoming an Associate
Member of Families Outside.

Lady Cullen of Whitekirk
Chairman

more than words
Chairman’s report
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Like all non statutory organisations which are big
on ideas but small on resources we need both to
“punch above our weight” and also ensure that
we are devoting our energies to areas where we
will have maximum impact. The latter imperative
is a challenge, given that that there are few areas
of public policy which are not relevant to the
interests of families affected by imprisonment.
For example, over the past months we have
extended our contacts to the Scottish Executive
Transport Division, Child Protection Review Team,
academic research bodies, youth groups and
human rights organisations.

A key focus has been to contribute the families’
perspective to the national debate in Scotland on
reducing reoffending and the role of prison. We
begin to see hopeful signs that a recognition of
the needs and role of families affected by
imprisonment is moving from the periphery of the
debate further into the centre.

However, we know that policy does not always
translate into practice and there is as yet no
evidence from the calls to the Helpline that the
experience of many families has substantially
altered. So, whilst welcoming the increasing
recognition of the work of Families Outside, a good
profile for the organisation is not our end goal. Our
focus for the future will continue to be to work in
partnership with others to support practical
improvements in the approach to families affected
by imprisonment. This will require patience and
persistence to grapple with areas which we know
are difficult to find solutions for, for example the
problem of travelling to prisons for many families. 

We also anticipate policy changes in home leave
arrangements for prisoners and early release from
prison which will have an impact on families and we 
will be monitoring and contributing to developments
in these areas.

Our resource limitations do lead to frustrations but
we should celebrate our genuine achievements over
the year. My thanks to my colleagues — particularly
Susan Milligan our Administrator — for delivering a
very successful and professional conference. My
thanks to Adrienne Ruddock, Support Manager for
her continued transformation of the Helpline and her
work to successfully secure accreditation from the
Telephone Helplines Association. We were also very
pleased to welcome Elaine Stalker, Helpline
Sessional Worker who completes our team along
with our longstanding volunteer Jennifer Fleetwood. 

The success that we have had to date has in no
small part been due to support from our Board
members and colleagues in other agencies and my
thanks to them. We cannot be effective on behalf of
families affected by imprisonment on our own and I
would therefore echo our Chairman in encouraging
you to become an Associate Member of Families
Outside so as to “add your voice to ours.”

Angela Morgan
Director

ensuring maximum impact
Director’s report
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Overview
During the last year the Scottish Prisoners’ Families
Helpline has been strengthened and consolidated.
We have reviewed and altered opening times,
increased the range of publicity outlets and moved
away from dependency on volunteers to paid
sessional staff time. As a result a more effective,
reliable and consistent service has been provided
and we have also demonstrated that we meet the
standards required by the Telephone Helpline
Association for full accreditation.

Our relationship with SPS and particularly Family
Contact Officers continues to be crucial and is the
basis for enabling families to get information they
need from the prisons, but the range of issues
received from callers has increased significantly
with over 60% of calls now relating to non-prison
based issues. 

Increased staff time for the Helpline has enabled us
to make progress on some of the areas of
development that emerge as priorities from calls.
For example, we have made a very positive start in
working with the Scottish Court Service to develop 
a strategy for increasing the awareness of families
needs at Court and have established a good link
with the Witness service.

We have also developed and piloted a significant
piece of work with SPS on the involvement of
families in internal case reviews where there has
been a death (by suicide) in custody and we
continue to assist SPS by providing training to
prison officers at the new recruit stage and as part
of continuing training.

Analysis of calls
Trends and patterns identified from calls to the
Helpline continue to show that families want to be
informed and supported and many would like to be
more involved in the care and treatment of their
family member during their imprisonment.

Whilst the level of calls has remained about the
same as last year there has been an increase in 
the number of calls where staff have intervened on
a caller’s behalf with the prison or another agency.

The increase in calls relating to non-prison based
issues reinforces what we know from all the
research: that imprisonment has a huge impact on
every aspect of the remaining family’s life. Equally,
callers continually tell us that housing, benefits and
the impact of imprisonment on children have
significant repercussions for the family, however
long the sentence or period of remand which is
imposed. Signposting callers to relevant organisations
and agencies remains one of the most valuable
aspects of the service and one of our key targets for
next year is to build more links and relationships
with professionals and agencies providing drug
services for prisoners and their families.

Finally, we have seen again an increase in callers
‘just’ wanting to talk and be heard. This is not
surprising when almost two thirds of callers tell us
that their experience of losing their family member
to imprisonment and the stress of dealing with ‘the
system’ makes them feel that they are being punished
along with the offender. The Helpline plays a critical
role for these callers in accepting and validating
their experience.

Adrienne Ruddock
Support Manager

effective, reliable and consistent 
Helpline report
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APVU Info

Concern for prisoner

General prison info

Prisoner location

Prisoner property

Release/parole

Emotional support

Signpost to

Social welfare

Transfer

Travel / transport

Visits

Other

Total
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April 2004 – March 2005
signposting examples:

Debt /Housing/Relationships
Citizens Advice Bureau
Shelter
Couple Counselling
Children's contacts
Childline
Health Visitor

Helplines
APV Helpline
Incest & Sexual Abuse Survivors
Self-harm Alliance

Drugs
ADFAM
Dundee Aids Project

Legal
Law Society of Scotland
Scottish Child Law Centre

Transport
SACRO
British Red Cross

Independent organisations
APEX
HOPE
Scottish Human Rights Centre

Statutory organisations
Parole Board
Police Liaison Unit

Miscellaneous
Aberdeen Charitable Trusts
Edinburgh Furniture Initiative

Helpline Case Study 1 
(phone call — verbatim)
‘My son is due to be released soon
after doing a long sentence. I phoned
the prison and spoke to the social
worker about how worried I am
about him coming home and seem
to have had the buck passed. I am
not of good health and was hoping
they would help me. Where do I go
from here? I am desperate and
worried he might go back to prison.
Please help me to help my son
come home and live a normal life.’

Helpline Case Study 2 
(email)
I need help on how I can help my
five year old grandson cope with
the trauma of his father’s
imprisonment and the break up of
his family… I fear that he is very
confused and angry as on his last
visit to the prison he apparently
made his father cry by telling him
that he did not want to see him
anymore then promptly head-butted
his mother. I feel that my grandson
who is totally innocent of any crime
seems to be suffering more than
anyone else… He has suffered
nightmares, sleeplessness, erratic
behaviour and has had problems at
school, he also vomits on his visits
to the prison. I am at my wits end
and cannot see the way forward.

CALLERS ISSUES
April to March

2003/2004
2004/2005

312
277

97
165

181
154

29
46

55
80

47
30

117
147

322
574

325
235

36
43

102
91

107
156

284
300

2,014
2,298



Adjusting, Adjusting, Re-adjusting… families with a
relative in prison — their journey from arrest to life
after release.
Our national Scottish conference highlighted the
information and support needs of families at all
stages of their journey through the impact of
imprisonment of a family member.

The day was quite rightly dominated by the experience
and presence of family members themselves, with
formal presentations punctuated by recordings of
family members speaking about their experiences
and an interactive workshop format based on a real
call to the Scottish Prisoners’ Families Helpline.

The Minister for Justice, Cathy Jamieson gave the
keynote address:
“…the conviction of a relative will often bring shame
and stigma to the family, resulting in rejection by
friends and neighbours at a time when their support
is most needed. Supporting a loved-one to stay on
the straight and narrow following conviction can be
a thankless and heartbreaking task — particularly
when his or her circle of friends is continuing their
previous behaviour.

But the worst situation must surely be when a
loved-one is sent to prison. Added to the shame and
stigma is the loneliness and the isolation. And the
financial worries. How to make ends meet, let alone
find the extra money to pay the fare for a visit? —
particularly when you’ve got to get time off work to
go. And worrying about the children. 

Over 13,000 children every year are affected by the
imprisonment of a parent. I am sure you will have
heard from others this morning about the terrible
effect this can have on a child.

And on top of all of that, there’s the worry about the
person actually serving the time. Are they coping?
What are they getting up to in there? Who are they
meeting? Will they be the same person when they
come out?

It’s no wonder that families with a loved-one in
prison suffer physical and mental health problems.
Living outside, separated from a loved-one is
undoubtedly, as you will have already heard this
morning, a ‘prison without bars.’”

Journey stage 1. Arrest and Trial
“One of the biggest problems was inconsistency 
of information — even from the same organisation…
because we didn’t know the system we struggled,
we really struggled”

“We are doing a ten year sentence with my partner” 

Journey stage 2. The First Visit to the Prison.
“I was so naïve I was crying in the prison because 
I didn’t know what to do… there is no agency that
will come forward and say can we help you… there
is nothing for the families… you are left to get on
with it”

Journey stage 3. Living with Separation.
“Its very difficult to have any influence on the life 
of a prisoner… what would help is to be able to
offer advice if they have a decision to make…”

“…he is so frightened that this baby is going to grow
up not knowing him”

adjusting, adjusting re-adjusting…
Conference report
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Journey stage 4. Release — and after. Preparing for Life Outside.
“Everyone thinks that once the person’s been released that everything
goes back to normal… its just not like that…”

“I worry about how my husband will react on his release now that there’s 
a child in the house that wasn’t there before…”

Key Messages from the Conference for Policy Makers and Service Planners

Provide information: There is an essential need for information, support
and guidance from the point of trial and sentencing and then throughout
the process of imprisonment and release.

Provide support: To families in their own right and tailored to their needs.
Offered individually, to families and as a group. Support in practical terms 
e.g. financial, childcare and emotional. Plus support to the family and the
prisoner together to maintain relationships and prepare for release.

Meet childrens’ needs: All health and education services, especially schools,
need to be aware of the impact on children and respond appropriately.

Ensure each agency and professional is clear about roles and
responsibility: Develop a co-ordinated and consistent approach.

Set standards for service delivery and staff responses: To ensure effective
monitoring and audit.

Underpin all developments by consulting with families, they are the
experts on their own experience.

•

•

•

•

•

•

All quotations are taken from
the pre-recordings of families
voices played at the conference.

A full conference report is
available on our website
www.familiesoutside.org.uk 
or on request.

Conference brochure
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making the case
Influencing policy

Scotlands Criminal Justice Plan stated:
“…We know that an ex-offender is less likely to 
break the law if he or she has stable accommodation,
supportive family relationships and employment
opportunities…

…We need to help an offender to preserve or
improve his or her home circumstances, family 
and employment prospects…”

In oral evidence to the Justice 2 Committee on the
Management of Offenders etc Scotland Bill which
followed the CJP, we were asked specifically about
the Executive’s  proposals on early release through
the use of Home Detention Curfew. The Stage 1
report  stated:
“…Families Outside, although supportive of Home
Detention Curfews, called for appropriate support 
for families in addition to support for the offender,
given the implications of HDC…”

The Justice 1 Committee made extensive comment
on families affected by imprisonment in the report
of their enquiry into Rehabilitation in Prisons:
“Evidence from Families Outside confirmed the
importance of family contact and support, stating
that “the rehabilitation work that needs to be done
between families and prisoners is crucial, but it is
neglected… also emphasised the value that families
could add to the process by being more involved in
sentence management —

There is scope for families to be involved in
supporting employment and training initiatives.
Families should also be made aware of addiction 

8

Over the past year we have contributed
to the Scottish debate on crime and
criminal justice through written responses
to the Scottish Executive Reducing 
Re-offending Consultation 2004, Justice 1
Committee Enquiry into Rehabilitation in
Prisons, Audit Scotland review of Scottish
Prison Service: Correctional opportunities
for prisoners and Justice 2 Committee
Stage 1 report on the Management of
Offenders etc Scotland Bill.

In addition we were invited to give oral
evidence to the Justice 1 and 2
Committees. These consultations
provided an opportunity to make the case
for investment in support for families
affected by imprisonment — not only as
the right thing to do but also as a
contribution to a Safer Scotland.



and treatment programmes. Many families, (although
not all), would like to offer support and be part of
the regime that the prison is trying to develop.” 

Representatives of prison officers agreed that
“family links are fundamental for prisoners” and
suggested that the most important issue for them 
is maintaining those links. They also cited the
problems associated with travel for families and
how these problems can make it difficult for families
to maintain links with prisoners.

An important dimension to emerge from evidence on
process was the role of family contact and liaison…

…From Families Outside, the Committee learnt of
the varying provision of family contact officers from
prison to prison… Whilst Families Outside
recognised that prison officers who take on the
responsibility of family liaison are very committed 
to it, concerns were also raised about continuity —

“Our main anxiety is that that improvement is lost
because some of the key people who have achieved
it move on or away. Our anxiety is that involvement
of families is not embedded.” 

The Audit Scotland report confirmed that there is
variation across prisons in relation to the availability
of family contact development officers. Whilst each
prison has at least one such officer, the number
varied across establishments, as did the amount of
time each officer devoted to the job.

The issue of family contact was raised with the
Deputy Minister for Justice, who acknowledged that
holding offenders in custody close to their families
and communities enables the process of

reintegration to occur “much more smoothly” and
went on to state that “family contact is very
important in the rehabilitation process.”

The Committee therefore recommends that the
provision of dedicated family contact officers, where
it is already available, should be enhanced and
protected from redeployment to other services and
should be rolled out to other establishments in the
prison service as a matter of priority.”

The acknowledgement of families’
perspectives and needs in these 
reports are an encouraging starting
point for action to follow and provide
Families Outside with a benchmark for
monitoring progress. 
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A vital aspect of our work continues to be
awareness raising with professionals. We are
members of a whole range of groups and forums
where the perspective of families affected by
imprisonment needs to be included, for example
the National Parenting Development Project
Advisory Group, SPS National Suicide Risk
Management Group and the Tripartite Throughcare
Implementation subgroup.

During the year we continued to extend our
awareness raising beyond the criminal justice policy
and practice environment through written
submissions to Scottish Executive consultations on
the Integrated Early Years Strategy, Additional
Support for Learning and Children’s Mental Health.

We exhibited at the SACRO, SASD and Children in
Scotland national conferences, made presentations
to the Association of Visiting Committees National
Conference, National Health Visitor conference,
Edinburgh Sheriff Court, SPS Governors, the
Scottish Executive Child Protection Review Team
and the Chief Inspector of Prison’s planning event.
We also delivered a lecture as part of the Howard
League Lecture Autumn 2004 series.

A joint conference between Families Outside, the
Prison Reform Trust and the Association for
Professionals in Services for Adolescents (APSA)
“The Revolving Door — Breaking the Cycle of Crime”
was another very successful and well attended event
which included presentations from the Minister for
Justice, Professor Kathleen Marshall, Commissioner
for Children and Young People in Scotland and Anne
Houston, Director of Childline Scotland.

raising awareness
Information and communication

10



11

We also launched the first of
our “In Brief” series with a
summary of the Tayside project
research and survey work
completed by Dr Nancy Loucks
during the year. Aimed
primarily at professionals this
occasional publication will
provide accessible “bite sized”
chunks of policy and practice
in the area of families affected
by imprisonment.

Providing Information
An important development 
has been our website
www.familiesoutside.org.uk
through which we hope to
provide practical support and
information to professionals as
well as families. Launched in
December with a postcard
campaign, we are encouraged
by the initial response to the
site and are currently updating it.

20,000 copies each of the
publications “At Court” and
“Throughcare” were produced
following a process of consultation
with family members and are being
distributed as widely as possible.



Summary of Accounts
From 31/03/04 to 31/03/05 2005 2004

Income

Scottish Executive 77,943 –

Scottish Prison Service 18,804 17,001

Princess Diana Fund 40,500 19,750

The Robertson Trust 8,000 8,000

The Tudor Trust – 17,134

The Esmee Fairbairn Foundation 21,200 18,800

The Lankelly Foundation 15,000 15,000

The Gannochy Trust – 15,000

SPS Common Good Fund – 4,550

Other 17,975 * 7,976

199,422 123,211

Expenditure

Fundraising and Publicity – 118

Direct Charitable Expenditure 144,975 98,523

Support Costs 24,764 24,102

Management and admin 1,054 2,372

170,793 125,115

Net incoming (outgoing)  
resources for the period 28,629 (1904)

Balances brought forward at 31/03/04 34,629 36,533

Balances carried forward at 31/03/05 63,258 ** 34,629

monitoring resources
Accounts
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‘We are pleased to be finishing the
year with a surplus of £28,629,
£22,937 of which is restricted. We
would like to thank all our funders
for their vital support.

The Board continue to update and
review its strategy to secure
resources for our future activity and
2004/05 was the first year of our
three years funding from the
Scottish Executive. The year has
seen us consolidate the changes
made to our financial and reporting
systems and these continue to be
monitored and reviewed by our
Finance & HR subgroup’

Mairi McReynolds
Treasurer

* We would like to thank Crudens, Henderson 
Loggie, all those who supported our conference
and Tayside Criminal Justice Partnership who 
funded the first edition of ‘In Brief.’

** This comprises £15,988 unrestricted and 
£47,270 restricted funds (£41,213 of this 
relates to the Princess Diana Fund 
Teenagers Project).
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Families Outside is a company limited by guarantee, registered in Scotland No. 236539
and is recognised as a Scottish charity by the Inland Revenue No. SC025366

Families Outside
19a Albany Street 
Edinburgh EH1 3QN 
Tel. 0131 557 9800

familiesoutside.org.uk
admin@familiesoutside.org.uk

Scottish Prisoners’ 
Families Helpline
Freephone number 
0500 83 93 83
Monday – Friday: 1pm – 5pm
(Answerphone if not available)


