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Innovative
We have launched the
first stage of ‘It’s No
Holiday’, our initiative
to raise awareness of
the needs of young
people affected by
imprisonment of a
family member

Constructive
We are working with
the Scottish Prison
Service to develop
support for families
after a death in
custody and to assist
SPS chaplains who
have a lead role in this

Committed to
Partnership
We are working with
the Wise Group, SPS
and Relate Scotland 
to develop the family
strand of the Routes
Out of Prison Project 

Influential
Our Director is 
a member of the
National Advisory
Body which oversees
implementation of 
the National Strategy
for the Management 
of Offenders

Forward Thinking 
We are exploring ways 
to involve the research
and academic community
in the development of a
research base on families
affected by imprisonment
in Scotland 

Understanding
We have developed
new factsheets on
Home Detention
Curfew in response to
the need expressed by
callers to the Helpline

Families Outside 
is making progress. 

In our mission to
gain recognition 
for the needs of
families affected 
by imprisonment
we are increasingly
recognised as being:



Supportive
This year alone 
we have received
over 1,600 calls and
responded to issues
ranging from:
‘Is there a support
group I can go to?’
to ‘Where is my son?’

However, the
experiences of
callers to the
Scottish Prisoners’
Families Helpline
serve as a constant
reminder of the
work that still 
needs to be done
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When one looks back over the last
three years to when Families Outside
was founded it is remarkable to see
how much has been done to bring
families affected by imprisonment into
the heart of discussion on justice and
resettlement in Scotland.

Chairperson’s report

Constructive



At least partly through the work of this
organisation, the needs of families are
increasingly acknowledged at policy
level. We are therefore pleased that 
our Director has become a member 
of the National Advisory Body which 
is overseeing the key developments 
of the National Strategy for the
Management of Offenders and will 
have the opportunity to contribute 
to and influence this. We are also
delighted that the Scottish Executive
Justice Department has recognised the
value of our work and have provided
financial support for the coming year.

Nonetheless there is no room for
complacency as we are reminded of 
the difficulties faced by the families who
call the Helpline on a daily basis. We
continue to press for and support practical
improvements which can help them.

One of the highlights of the year has
been the development and launch 
of ‘It’s No Holiday’—a DVD which gives
voice to the needs and experiences of
young people affected by imprisonment.
This will support our work to raise
awareness of their needs. At the launch
event I was particularly struck by the
young people’s comments on prison
visits and how their hopes were dashed
by the reality of the visit experience.
There are of course limits and restrictions
on visits for valid security reasons, but
we will continue to work constructively
with SPS to improve visit experiences
for all family members, such an essential
part of maintaining relationships.

Kate Philbrick our Vice Chairman who
had been involved with Families Outside
and its forerunner, the Scottish Forum
on Prisoners’ Families, since its inception

has now left us to concentrate her
energies in other areas. Kate has been a
guiding light and an inspiration to us all.
Much of our success and the recognition
we are now getting is due to her. We
offer her our thanks and appreciation.

A great deal has happened since our
last report and we have plans for a great
deal more. I am happy to present our
work to you.

Lady Cullen of Whitekirk
Chairperson3 



As the case for recognition of families at
policy and strategy level is accepted, our
aspiration is to be able to focus more on
supporting practical developments which
will bring about real improvements in the
experiences of families.

We continue therefore to work closely
with the Scottish Prison Service—our
key partner —at policy and practice
levels and value the genuine partnership
approach which we feel has developed.
As an organisation which challenges
stereotypes, for example that:

“prisoners’ families are the prisoners
who haven’t been caught” we recognise
that unfair assumptions are also often
made about SPS and its employees.

Through joint work between our
Helpline and individual prisons, 
we have many examples of sensitive
and supportive work with families 
by prison staff—often Family Contact
Development Officers who provide an
essential link across the barriers which
prison presents to family ties. 

However, genuine partnerships 
demand honesty. 

Director’s report
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As an independent body, with a 
remit to voice the concerns of families
affected by imprisonment, we will
continue to highlight issues to SPS 
and to others. This will be essential 
to ensure that as policy and legislation
increasingly emphasises the role of
families as partners in the goals of
successful resettlement, practice
matches policy.

So whilst we are happy to contribute 
to policy initiatives, we remain
concerned that in the meantime no
strategic action has been taken to
ensure that all families who have
contact with the Scottish Prison Service
are assured of the same good standard
of response. We therefore also urge
SPS to fully consider and act on the
findings of recent research into the 
role and value of FCDO posts.

“Our strategic plan 2005–2010 notes 
that we operate in a volatile policy
environment and need to be prepared
to generate and respond to opportunities
still unforeseen.” 

This prediction has certainly proved to be
true and we have been able to develop
our work in a number of new areas,
extending our reach. We are, for example,
particularly pleased with our growing
involvement with Childrens’ Panel
members for whom, in partnership with
SPS colleagues, successful training and
awareness sessions have been delivered.

We became a core partner in ‘Routes
Out of Prison’, an innovative model 
of resettlement. As part of our role 
to lead on developing the family
involvement dimension of the project
we were also very pleased to have
facilitated the involvement of Relate
Scotland to pilot a relationship support
model at HMP Barlinnie.

Volatility is not just a feature of the
external environment however. Within
our small team we lost Adrienne and
Susan to other ventures and gained
Jonathan and Fiona, a 50% turnover!
My grateful thanks to those who went,
those who came and to Elaine who stayed
and was promoted, for their support to
me and to the organisation. My thanks
also to Rosamond Cullen our chairman
who has continued to be an immense
support and source of wise counsel. 

From this sound base we look ahead
with optimism and we are excited 
by the potential which the new 
Community Justice Authorities present
for Families Outside to have an even
greater impact on behalf of families
affected by imprisonment.

Angela Morgan
Director5 
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“My son has been remanded on drugs 
charges and it’s the first time any 
member of our family has been in this 
situation. I’m on my own—my husband
committed suicide six years ago—
although I have good support from my
son and daughter but the rest of the 
family are unaware of the situation. I’m
struggling to cope with all the secrets 
and lies. D has dyslexia but will be 
too embarrassed to tell the prison and 
won’t be able to complete any forms 
and I’m worried what will happen then. 
He needs clean clothes and money, 
doesn’t he? What help will he get?”
(Source: Telephone call)

“…please help us we don’t know where
to turn, we spend our days crying and
our nights sleepless, our son is in
prison for the first time in his life for 
a crime that makes me sick, its not 
rape but for me is just as bad. My wife
says she can forgive him but I cant and
never never will. You will probably not

reply to this and I don’t blame you 
I really don’t…”
(Source: email)

Once again its been a demanding and
eventful year with the Scottish Prisoners’
Families Helpline continuing to build on
previous strengths in our aim to provide
an effective, reliable and consistent
service to family members affected by
imprisonment. The service has also
seen a sharp increase in the number 
of professionals, particularly amongst
those working in early years education
and health, who have contacted us for
specific information and support as a
resource for their own work:

“Thank you so much for the help you
gave—we have now been in touch with
the prison and arranged a family visit. 
J (age 9) is no longer convinced that 
his dad will die or he will never see 
him again.”
(Source: Family Support Worker)

Scottish Prisoners’
Families Helpline
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Word of mouth plays a part in 
this developing awareness but the
systematic dissemination of publicity
material is essential and we continue
to work at making sure our service 
is available to those who may be 
able to make some difference. Our
factsheets have been updated and
added to, and one of our key areas 
for the coming year is to develop
additional material specifically for
children and young people.

The Helpline continues to work 
closely in partnership with SPS, 
and in particular at practice level with
Family Contact Development Officers.
We now have a regular slot at the
FCDO quarterly meetings which
allows for opportunities to share good
practice; we have been involved with
the Induction Sessions for family

members at Edinburgh Prison and
have a recognised role with the SPS
Training College in Polmont to deliver
training to officers at an early stage 
in their career.

Additional support and guidance 
has been available from the Helpline
Sub-Group, whose expertise and 
in particular that from the SPS
National Family & Social Care
Manager, Derek McLeod, continues 
to benefit the service.

“He’s not coping with prison at the
moment, he is very depressed and
won’t engage with anyone—I don’t
know what to do—he has Aspergers
which makes it difficult for him to
understand new routines and I’m
scared he may hurt himself…”
(Source: Telephone call)
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Calls to the helpline continue to be
challenging and complex, with many
more calls highlighting the difficulties 
of imprisonment for those with mental
health issues. This has resulted in an
increase in direct intervention on behalf
of callers by Helpline staff, and further
emphasises the importance of a good
relationship between the Helpline and
prison staff.

Callers issues show that there remains
a difficulty in simply speaking to
someone about their current situation.
With the revamp of our website, there
has also been a rise in the number of
contacts made via email and this of
course presents a different challenge 
to the helpline. Signposting remains an
integral part of our work and we have
been aware of a rise in drug related
issues by families contacting the
Helpline which reinforces the need 

to maintain an up to date resource base
for our callers. Finally, the installation of
a direct telephone line from Edinburgh
Sheriff Court has strengthened our
commitment to get information to those
who need it at the earliest opportunity,
and we will be closely monitoring this
pilot over the coming months.

My thanks to all those who have
supported the Helpline and, on a more
personal level, me in my first year in
post. I look forward to continuing our
work, developing the Helpline further
and rising to the challenges which the
coming year will no doubt bring.
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Elaine Stalker
Support and Development Manager

“My husband is due
for release but I’m
scared and don’t
want him coming
back to the house”



Callers Issues 2005/2006

Issue raised Number of calls
raising this issue

APVU information 234
Complaint 49
Concern for prisoner 264
Emotional support (FOR SELF) 165
General prison information 167
Mental health issues (PRISONER) 41
Other 135
Parole 5
Prisoner location 48
Prisoner property 59
Release 31
Signpost 419
Social welfare issues 234
Transfer 49
Travel/transport 94
Visit information 203

Some examples of ‘Other’:
– Caller feedback—letting the 

Helpline know how they have got 
on or to thank for support and help

– Specific concerns including dyslexia
and other literacy problems

– Racial issues 
– Help with understanding 

court procedures 
– Issues around dealing with the 

media, police or solicitors
– Support groups
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“…at last someone 
to speak to about
my situation, I have
tried the telephone
number to the prison
many times but can’t
seem to get the
answers I need”
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It’s no holiday

The experiences of
young people affected
by imprisonment of 
a family member

“There was obviously the police, my dad
was sort of arguing and that, so you
could tell there was something going on,
so we were upset, and obviously, we
were really upset and we were just like
what’s going on? And we never knew
what was going to happen.”

“They just said he was going away on a
wee holiday for a couple of month, that
was basically it… Like I knew he was in
jail and all that, but they all tried to sugar
it all up for me, cos I was just a kid
basically, so if anybody asked me
Where’s your dad? Oh, he’s on holiday
this place and all that.”
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“It was like you never got to say everything
that you wanted to say, and neither did
he so you had to wait until the next time,
and then after when you went the next
time you never had a chance to say
everything you wanted to say, when you
went back up, so, it was no long enough.”

“The day that she came out, we went out
somewhere and all that, in a sense it was
like a birthday party but better.”
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The UN Convention on the Rights of 
the Child states that young people 
can expect to be protected from all
forms of punishment or discrimination
resulting from the status or activities 
of other family members.

Where children are separated from
their parents due to imprisonment, 
they “cannot be regarded as 
collateral damage.”

In 2001 Families Outside (then the
Scottish Forum on Prisoners and
Families) published qualitative research
into the experiences of young people
who lose a family member to
imprisonment†. The work confirmed 
that these young people experience 
a range of social, emotional and
educational difficulties which are largely
unrecognised by agencies which could
assist them with support and information.
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It’s no holiday

Kathleen Marshall
Scotlands Commissioner for
Children and Young People
FEBRUARY 2005

Thank you to the Diana Princess of Wales
Memorial Fund which has supported this project

† In line with best practice in child protection, Families 
Outside support the maintenance of contact between 
children and young people and imprisoned parents 
only where it is in the best interests of the child.



The project
We have now completed the first stage
of a project to raise awareness with
professionals in a range of agencies
including teachers, social workers,
youth services and agencies in the
criminal justice system.

The DVD “Its No Holiday” highlights the
views and experiences of young people
affected by imprisonment and has been
developed in partnership with Media
Education, Frank Design, 6VT Edinburgh
and the young people who have had
the experience themselves. The project
was carefully planned to ensure that
they felt safe, supported—and had fun.

We also filmed a number of experts to
comment on the young people’s views
particularly as it is important that
workers outwith the Criminal Justice
system hear the perspective of the
Scottish Prison Service and the Police.

The launch
At a well attended launch in 2006 the
audience response to the DVD was
filmed and has been incorporated into
the final edit of the material. Ninety
percent of respondents rated the event
excellent or good, comments included:

“a really useful video which I hope 
to be able to utilise”

“the poignancy of the family 
situations depicted really struck 
a chord with me”

The DVD pack has now been completed
with a set of short “Guidelines for
Professionals” which highlights key points
and actions for agencies and individuals.

The future 
Whilst we are delighted by the interest
of a range of individual services and
projects in using this resource, our goal
is to ensure it has a sustainable impact
at a strategic level. We are now working
in partnership with the Centre for Inclusion
and Equity in Education in order to
develop tailor made training materials
which can be dovetailed into existing
professional training frameworks.

Our long term aim is to ensure that 
all agencies and services which have 
a direct or indirect impact on young
people affected by imprisonment
develop good practice in recognising
and meeting these needs.
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Committed to partnership

As part of our ‘core business’ we
continue to seize and where possible,
create, opportunities to raise awareness
of the needs of families affected by
imprisonment, work in partnership with
other agencies and offer constructive
and innovative solutions for often
complex and difficult issues.

20
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Families Outside support for 
the development of services 
and good practice

– Joint training workshops with SPS for
Childrens Panel members in Tayside

– Participation in SPS Family Contact 
Development Officer meetings

– Participation in the Advisory group 
for Tayside Families Project 

– Participation in the Advisory group 
for Perth Visitor Centre 

– Participation in the Advisory Group 
for Edinburgh Visitor Centre

– Consultation on the Edinburgh 
Community Links service 

– Article in The Journal of the Law 
Society of Scotland

Families Outside participation 
in policy initiatives

– Membership of the Tripartite 
Throughcare Implementation Subgroup

– Contribution to the SPS Family Policy 
development process

– Membership of the Scottish Executive
Homeleave Working Group

– Membership of the Scottish 
Executive Committee to review 
Prison Visiting Committees

– Contribution to the Aberlour Child 
Care Trust Think Tank on children 
who have drug using parents

– Submission to and meeting with 
representatives of the Sentencing 
Commission on early release

Families Outside involvement 
in conferences and events

– Exhibitions and/or presentations at 
3 SPS conferences: Partners, Health 
and Chaplains

– Presentation to the National Childrens’
Panel conference 

– Exhibition for Childrens’ Panel 
members in Glasgow

– Exhibition and joint symposium 
with SPS and the Criminal Justice 
Partnership Tayside at the annual 
ADSW CJ conference 

– Exhibition at Law Society Family Law 
training day 

– Exhibition at Prisoners’ Week service 
which had a focus on families

– Exhibition at Edinburgh Sheriff Court 
“Open Doors” day
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Families Outside Development 
and Dissemination of material

– ‘In Brief’ issue 2 on young people 
affected by imprisonment

– Helpline publicity: 1,500 Helpline 
information leaflets to over 300 locations

– Updated Professional packs 
– Revised database for statistical 

analysis of Helpline calls
– Revised factsheets allowing for 

electronic access via updated website
– Reappraisal of Helpline 

information resources

Committed to partnership

“…my son is mentally unstable and
on my last visit, officers couldn’t
get him out of his cell to come
down to the visit room” 
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Reducing the Risk of Suicide in Prison
We receive many calls to the Helpline
expressing concerns for the health and
well being of the person in prison,
sometime the fear that the person may
harm or kill themselves. We therefore
continue to work closely with SPS in
support of their suicide risk
management strategy. 

Activity this year includes:
– A joint review of the protocol for

information sharing when callers to the
Helpline raise concerns about risk of
suicide or self harm

– Participation in the SPS National Suicide
Risk Management Group

– Membership of case review team
following a self inflicted death in custody

– Membership of subgroup to review the
case review process itself

– Development of information materials
for families following a death in custody

Reducing Reoffending: National Strategy
for the Management of Offenders
Families Outside has contributed at
every stage of the consultation process
leading up to legislation in 2005. The
strategy identifies 7 key outcomes for
communities including:

‘Timely information and, where
appropriate, involvement for the 
families of offenders’

We now have the opportunity to
support the development of the
strategy into practical improvements 
for families and have had early input 
to the National Task Force for the
strategy and to the Tayside Community
Justice Authority.

The National Advisory Body will
oversee the implementation process
including approval of the Area plans
submitted by the Community Justice
Authorities. The Director’s membership
of the NAB will enable Families Outside
to develop an overview of existing and
planned activity in relation to families
needs in Scotland also assist us to set
priorities which support and optimise
these activities.
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Targets have been identified to:
– Support the implementation of the

National Strategy for the Management
of Offenders and the development of
Community Justice Authorities and
Area Plans.

– Continue to work in partnership with
SPS to improve the experience of
families who retain contact with their
family member in prison. 

– Continue to work in partnership with
SPS in support of (a) the National
Strategy Offender Outcome which is
focused on ‘Maintained or improved
relationships with families, peers and
community’ (b) the Integrated Case
Management system.

– Consolidate relationships with drug 
and alcohol services and networks 
in Scotland in order to explore

26

Forward thinking
Plans for the year 06/07

Forward thinking

We will retain our focus on the
fundamental problems faced by families
in accessing information and support at
all stages of the justice process, setting
stretching but achievable goals in
partnership with others 



opportunities for joint work and ensure
that staff and families in contact with
these services who are also affected
by imprisonment are made aware of
the help offered by the Scottish
Prisoners Families Helpline.

– Hold the Families Outside conference
in November 2006 in partnership 
with the Scottish Association of
Alcohol and Drug Action Teams and
The Robertson Trust.

– Continue to work in partnership with
the Wise Group, SPS and Relate
Scotland to develop family
involvement and an innovative model
of pre and post release relationship
support for prisoners and their

‘significant adult other’ as part of the
Routes Out of Prison project 

– Develop and implement phase 2 of the
project on the needs of young people
affected by imprisonment of a family
member in partnership with the Centre
for Inclusion and Equity in Education

– Continue to promote the Helpline
service as a resource for professionals

who can call on our specialist
knowledge to assist them in their own
work with families as well as a direct
service for families

– Explore the potential for improving the
research base on families affected by
imprisonment in Scotland by bringing
together interested parties in the
research and academic community

– Support the implementation of Home
Detention Curfew by developing
information for families and working
with SPS on a system for effective
dissemination of this information

– Produce at least one new edition of
‘In Brief’

– Review and update the factsheet pack
for professionals

– Develop new areas of information for
families including a factsheet on
Integrated Case Management and
material on Homeleave

– Start the process of developing
information and materials for children 

We aim to improve our 
effectiveness by:

– Continuing to build support for 
families affected by imprisonment 
in Scotland through developing
Associate Membership of 
Families Outside

– Improving our use of the data 
collected from calls to the Helpline,
disseminating this in accessible and
appropriate formats to policy and
practice audiences in criminal justice

– Improving our contact database to
ensure we are reaching all potential
stakeholders

– Developing and implementing an
improved evaluation strategy for 
the organisation 
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Summary of Accounts
From 01/04/05 to 31/03/06 2006 2005
Income (£’s)
Scottish Executive 75,226 77,943
Scottish Prison Service 19,368 18,804
Princess Diana Fund – 40,500
The Robertson Trust 6,000 8,000
The Esmee Fairbairn Foundation 10,000 21,200
LankellyChase Foundation 15,000 15,000
Other 2,931* 17,975

128,525 199,422
Expenditure
Cost of generating funds 326 13,948
Charitable activities 157,242 151,048
Governance costs 6,255 5,797

163,823 170,793
Net incoming (outgoing) 
resources for the period (35,298) 28,629
Balances brought forward at 01/04/05 63,6258 34,629
Balances carried forward at 31/03/06 27,960 63,258

Summary balance sheet
Fixed assets 10,863 6,383
Net current assets 17,097 56,875
Net assets 27,960 69,258

Funds
Unrestricted 19,445 15,988
Restricted 8,515 47,270
Total funds 27,960 69,258

We are pleased to have had another successful year 
in terms of funding for Families Outside with the core
activities of the organisation now being fully funded from
statutory sources. We would like to thank all our funders
for their vital support.

The net outgoing resources for the year were £35,298, 
this is mainly due to the utilisation of the Princess Diana
fund carried forward from previous years. The year has
also seen us increase our unrestricted funds by £3,457,
bringing the total unrestricted funds up to £19,445.

We continue to monitor and review our financial and
reporting systems through the Finance & HR sub group.

*We would like to thank Cruden Foundation Limited, the associate 
members and all those who supported our work throughout the year.

The Board of Trustees recognise that the financial information given is not
the statutory accounts, but summary information. The full accounts have
been audited and the audit report therein did not contain any concerns.
Full annual accounts can be obtained from Families Outside along with 
the audit report and Trustees’ annual report. The annual accounts were
approved by the Board of Trustees on 20 September 2006.

Mairi McReynolds
Treasurer

Signed on behalf of the Trustees
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BOARD OF TRUSTEES

Lady Cullen of Whitekirk Chairman
Kate Philbrick Vice Chairman RESIGNED 15/03/06

Mairi McReynolds Treasurer 
Sue Brookes HMP Cornton Vale RESIGNED 07/12/05

Tom Buyers Individual 
Joe Connelly NCH Scotland
June Cowan Individual
Diana Deeney Individual
Brian Gowans Individual 
John McAuley Gingerbread RESIGNED 08/06/05

Bernadette Monaghan APEX Scotland
Ian Patrick Salvation Army RESIGNED 08/06/05

Gillian Stewart Individual CO-OPTED 15/03/06

Stephen Swan HMP Perth APPOINTED 07/12/05

Ian Tierney HOPE RESIGNED 07/12/05

OBSERVERS TO THE BOARD

Donald Dickie Criminal Justice Advisor, SACRO
Derek McLeod National Social Care, 

and Family Support Manager SPS
Tony McNulty Social Care Advisor SPS
HONORARY ADVISOR

Dr Nancy Loucks Independent Criminologist
STAFF

Fiona Allan Helpline Worker FROM 10/10/05

Jonathan Goodfellow Administrative Officer FROM 31/10/05

Susan Milligan Administrative Officer TO 06/10/05

Angela Morgan Director
Adrienne Ruddock Support Manager TO 29/07/05

Elaine Stalker Support and Development Manager FROM 

19/09/05, Helpline Worker TO 18/09/05

Board of trustees and staff
April 2005–March 2006

Add your voice to
ours to help us keep
on making progress



Name Organisation/Individual
Simon Anderson Scottish Centre for Social Research
Gail Bowen Individual
Kathleen Bryson Lighthouse Foundation
David Croft Individual
Tom Fox Individual
Willie French Barnardos (Blackford Brae)
Martin Johnstone Faith In Community (Scotland)
Dawn Keenan Fife Criminal Justice—Throughcare
Heather Koronka Individual
Marion Laird Couple Counselling (Central)
Johanna Lapsley Youth Justice Services Edinburgh
Nancy Loucks Individual
Sue Marshall Tayside Families Support Service
Susan Matheson Sacro
Barbara McArthur ADAT
Jackie McFie Individual
Susan Milligan Individual
Dave Millken Home-Start
Rosemary Milne One Stop Childcare
Gordon Morris HMP Aberdeen
Jim Nelson Pollock Family Support
Briege Nugent Individual
Mary O’Neil Individual
Kate Philbrick Individual
Alec Spencer Individual

Associate members

Families Outside
19a Albany Street
Edinburgh EH1 3QN

Return this postcard for further information 
about an Associate Membership and it’s 
benefits or email admin@familiesoutside.org.uk

Name & address



Families Outside
19a Albany Street
Edinburgh EH1 3QN

Telephone 0131 557 9800
admin@familiesoutside.org.uk

www.familiesoutside.org.uk

Scottish Prisoners’ Families Helpline
Freephone number 0500 83 93 83

Monday–Friday: 1pm–5pm
(Answerphone if not available)

Families Outside is a company limited by guarantee,
registered in Scotland No. 236539 and is recognised as 
a Scottish charity by the Inland Revenue No. SC025366

Design by www.frank-design.co.uk


