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our work, shared

our work in partnership, helpline
experiences, projects and activities
and future plans…



We have worked closely with the
Suicide Risk Management Group and the
chaplaincy teams in the Scottish Prison
Service in order to develop suitable
information materials for families after
a death in custody.

We also held a very successful
conference in November 2006 in
partnership with the Scottish Association
of Alcohol and Drug Action Teams and
The Robertson Trust on the overlap
between imprisonment and substance
misuse and the impact on family
members. At the conference our
ongoing involvement of families was
demonstrated when, with the use of
recordings, family members spoke about
their experiences. This had a powerful
impact on the audience.

Our partnership with the private sector
was demonstrated with the Standard
Life secondment of Malcolm
Higgenbotham, a Business Analyst, to
draw attention to the perennial problems
facing families seeking to visit their
relatives in prison.

Last but not least, the Helpline
supported hundreds of families over the
year by working in effective partnership
with colleagues in the SPS and other
agencies to resolve difficulties.

This, very full, annual report describes
all of the above and other areas where
Families Outside has been working hard
over the past year.

It is with very great sadness that we say
farewell to Angela Morgan who leaves
us after four and a half years. Angela has
done more than words can describe to
build up the work of Families Outside
and its effectiveness and gain the
recognition that it deserves as the only
national charity speaking up on behalf
of families affected by imprisonment.

Angela has achieved this by hard work,
with vision and dedication, approachability
and, always, charm. It has been a real
delight working with her.

She leaves us to take up even greater
challenges; no one more suited to do
this. We shall follow her progress and
that of Includem, the organisation to
which she is going, with great interest.

Our new director has just been
appointed. Sean McCollum comes to
us with an impressive record and we
look forward to him starting with us
in the autumn of 2007.

Lady Cullen of Whitekirk
Chairperson
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Chairmans report
The past year has been characterised by
examples of Families Outside working
successfully in partnership with other
organisations for the benefit of families
affected by imprisonment.



Directors Report
This is my fifth and final annual report
on the work of Families Outside. I write
it with a feeling of great pride in what
the organisation has achieved over the
period. Yet the history of the successful
development of Families Outside is
regrettably not yet matched by substantive
changes in the experiences of families
affected by imprisonment in Scotland.

In my very first annual report I wrote
the following:
During my first week in post I listened
in to callers to our Information Line. The
very first call that I heard was from an
extremely distressed mother, phoning
from court, whose son had just received
a custodial sentence. She had no idea
where he had been sent to, or how she
could contact him… I was stunned to
be told this is a typical phone call and
that no-one is responsible for giving
families information at this time…
The family member is, as this caller put
it, left standing with their relative’s coat
and their umbrella, not knowing what
to do next.

Four years later—we still receive this
type of call. In 2003 I went on to say:
This one example captures the impact of
the lack of awareness and understanding
that families affected by imprisonment

Lady Cullen of Whitekirk
Chairperson

Angela Morgan
Director
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from families, and equally from
overhearing Elaine and Fiona respond
to callers with great warmth, clarity of
gentle probing and professionalism of
advocacy on callers’ behalf that on a day
to day basis Families Outside does make
a difference in the lives of families who
are experiencing immense stress.

We still however, retain our fundamental
mission to provoke improvements in
other agencies and systems, so that
our Helpline service is ‘additional’ to
the provision of information and support
offered by others in the justice and non
justice systems as appropriate to
their role.

In our pursuit of this goal we have, we
believe, been appropriately opportunistic
in identifying policy (ie. Transport),
practice (ie. Home Leave), partners
(ie. Standard Life) and academic thinking
and research (ie. Desistance theory) in
order to make progress.

Offenders, and less publicly, our
continued role in reminding policy
makers that the information and support
needs of families (eg. Home Detention
Curfew) need to be incorporated into
effective implementation of their policies.

We have established relationships
and credibility with a whole range of
organisations including the Police,
Childrens Panels, Academic bodies and
addictions agencies. We are, we believe,
skilled in partnership working, able to find
satisfactory compromises but always
with a focus on the needs of families.

We produce high quality information
for professionals ie. ‘In Brief’, and for
families like our factsheets and ‘At Court’
pamphlets. However good, these
materials are no substitute for the human
contact which people in distress need.
Whilst our Helpline is by definition
restricted to talking and listening at a
distance, I know from the feedback

continue to face and the vital role of this
organisation in raising that awareness.

In 2007 there is greater awareness of the
experience and needs of families affected
by imprisonment in Scotland and
arguably less excuse for the continuing
lack of response to these needs through
provision of consistent and sustainable
support services for families where they
need it—in their communities and at the
interface with prisons.

I do not however want to underestimate
what we have achieved since the
Scottish Forum for Prisoners and Families
became Families Outside five years ago.

Obvious highlights have been our
conferences and events: ‘Prison without
Bars’ 2004, ‘Its No holiday’ and ‘Playing
our Part’ 2006, our contributions to and
influence on a whole range of policies
and strategies including the national
Strategy for the Management of
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Research also shows that an additional
cost of imprisonment is almost £5,000
per year for each family affected. This
provides further evidence for development
of services to support families in their own
right so that they are robust enough to
contribute to their relative’s rehabilitation.

Families Outside cannot achieve what
is needed alone. We need others to
also identify and pursue opportunities
on behalf of families affected by
imprisonment in Scotland, especially the
Community Justice Authorities who are
uniquely placed to develop this agenda.

Our recommendations to them for
their three year plans are to include
development objectives which:

Provide support to families in their
own right

Provide information to families at
every point of their journey through
the justice system

Ensure that non justice agencies are
aware of the needs of families and
respond accordingly.

Final thoughts
Families Outside has been fortunate
to have staff throughout its history who
have been committed to its cause. In our
current team, Jonathan, in his mainly
‘hidden’ role as Administrator has been
as vital to our successes over the past
two years as Elaine and Fiona. Whilst
small in number, as a team we have
been efficient, focused, embodying high
standards both in our business practice
and relationships with the outside world.
It has been a privilege and a great
pleasure to be a part of this team.

My thanks therefore to the team, to
Rosamond who has been a constant
source of support and guidance and to
members of the Board and others
outwith the organisation who have
helped me and helped Families Outside
in its achievements so far. I look forward
to continuing contact with you in my
new role.

All my very best wishes to my successor
and for Families Outside’s vital continued
work on behalf of families affected by
imprisonment.

Angela Morgan
Director
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Routes out of Prison
Families Outside is one of the three
partners in the Routes out of Prison
initiative along with the Scottish Prison
Service and The Wise Group. Focused
on short term sentence prisoners
returning to areas of multiple deprivation
in the west of Scotland, the project
supports their resettlement through a
lifecoach model which spans the prison
to community transition period.

Families Outside has been working
primarily in a consultancy role on family
involvement, developing policy and
delivering training in order to create a
base for innovative work to involve
families in pre and post prison release
planning for their relative.

The learning from this will have useful
applications for the Community Justice
Authorities and begins to test in reality
the potential for recognising the crucial
role that families can play in supporting
desistance from offending.

The other exciting role that we have
been able to play in Routes out of Prison
has been to facilitate the involvement of
Relate Scotland in pioneering work at
HMP Barlinnie. Relate Scotland and SPS
staff have worked jointly to develop and

deliver pilot relationship workshops
for prisoners and their partners prior to
release. Feedback from staff as well as
from participants has been excellent.

From a broader perspective we are very
pleased by the impact of this work on
the wider commitment of the prison to
maintaining family relationships and
recognising families as partners beyond
their role as visitors.
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After a death in Custody
Through our participation in the SPS
National Suicide Risk Management
Group we initiated a piece of work to
develop information for families after
a death in custody. We have also been
very supportive of work to clarify and
formalise the vital role of prison
chaplains in these sad circumstances.
Through this we recognised that the
most useful role we could play would
be to provide chaplains with materials
that they, rather than we would utilise.

share our
commitment

Andrew Fraser and Bill Taylor SPS,
Angela Morgan Families Outside.

In such sensitive situations, information
materials are really only a back up tool
for personal contact.

The information material produced is
simple and dignified and is designed to
reflect key principles of care and respect.

A launch of the material produced was
held at the SPS college attended by SPS
Board members and many chaplains and
family contact officers.



In 2003, following analysis of calls to the
Scottish Prisoners’ Families Helpline, it
was clear that a major issue for families
was the journey to the prisons for visits.
We undertook a review at that time,
making a range of recommendations.

However four years on and the situation
for families appears to be in no better
state than it was in 2003. Public transport
links to most prisons are still poor,
voluntary sector transport providers have
scaled down services and calls about
transport issues to the Scottish Prisoners’
Families Helpline are still frequent. In
2005/06, 15% of all calls to the Helpline
were around travel and transport issues
or Assisted Prison Visit claims.

We were therefore immensely grateful
to Standard Life for their support
through the secondment programme
of their Community Investment Policy.
Malcolm Higgenbotham a Business
Analyst, worked with us for three months
analysing Scotland’s transport and
justice policies, undertaking a snapshot
survey of numbers of visitors to
Scotland’s prisons and a case study
of HMP Glenochil.
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Travel links to Scottish prisons*
Elizabeth, has two sons in prison, one
in Shotts and one in Edinburgh. She
visits one, alternately, each week, using
public transport:

‘With public transport you can spend the
whole day travelling. There is lots of
waiting time and standing about
waiting on connections. I can only get to
Glenochil by taking 3 buses and a taxi’

Elizabeth has used public transport to
get to various prisons every week for
thirteen years. It is not possible to
imagine the anxiety this must cause
due to the potential unpredictability of
using public transport. The loyalty and
determination of these family members
to make regular visits really highlights
the fundamental reason for this
research to be completed, to reduce the
likelihood of their loved ones reoffending
in the future.

Malcolm Higgenbotham
Business Analyst
Standard Life

do
no
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In his forward to the report Andrew RC
McLellan, HM Chief Inspector of Prisons
for Scotland comments:

Like many prisoners, many members of
the families of prisoners accept all too
readily conditions and circumstances
which more confident people would
not accept. They need others to stand
up for them and to speak for them.

I often say that it is all too easy to
forget that prisoners are people; sadly
their family members can be even
more invisible. The recommendations
of this report will make things better.

Key Findings of the report

Almost 500,000 visits are made
to Scotlands prisons each year

No national or local Transport policy
in Scotland includes any reference
to prisons

Existing Community Justice Authority
plans do not include any reference to
the travel needs of visitors to
Scotlands prisons

The report was launched to an invited
audience at Standard Life House in June
2007 and we were particularly pleased
that representatives from both the worlds
of justice and transport were present.

The report’s recommendations are for
action by national and local government
and for the Scottish Prison Service. It has
also been formally submitted to the
Cabinet Secretary for Justice and the
Minister for Transport.

Malcolm concluded the report:
Finally, a sad figure detailed in this
report is that in 2003, 13,500 children
had a parent in prison (I can only
presume this figure has increased in
2007). In HMP Barlinnie in one week,
there were 363 child visitors1. Research
shows that these children are at a far
greater risk of becoming offenders
themselves in the future. To me, these
are the most important people in this
whole research. They are the ones who
are most likely to reduce the parents
reoffending, the parent just has to have
the chance to see it.

1 Some of these will be for repeat visits
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Do not pass go…
Travel links to Scottish prisons

Launch of the
report at Standard
Life HQ Edinburgh,
June 2007.



In partnership with

In association with

Playing Our Part*
A significant marker in work to develop
policy and practice links with substance
misuse agencies and networks was a
very successful conference held in
Glasgow. This was attended by over 200
delegates including family members and
professionals from agencies spanning
justice, addictions and social care.

Held in partnership with The Robertson
Trust and the Scottish Association of
Alcohol and Drug Action teams, our
keynote speakers were not present in
person but firmly rooted the day in their
experiences through pre recordings:

‘…So for two or three days I was
climbing the walls because I didn’t
know where they were—I kept phoning
the police station but they’re not
allowed to tell you anything…’

‘…They were in prison—well so was I.’
Father

‘…The girl on the phone is the
daughter I lost five years ago, I’m
hoping and praying that this has been
a learning process and she’s turned
her life around.’
Mother

share our
successes
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‘What I felt at first was shame—
I’d look at those two wee girls and
cry and cry…’
Mother

‘…It was more a relief when she
went into prison because of the years
of chaos—we saw it as a form of
respite… My mother said, ‘well I can
go to sleep at night because I know
where she is…’
Sister

‘…In that situation you think—my
daughters on drugs and in prison—
who wants to know… I got so bad
I ended up in hospital for a day with
chest pains…’
Mother

‘…She got out and didn’t come home
for two days and my niece waited at the
window for two days, waiting for her
mother to come home…’
Sister

The Conference produced a range of
recommendations for policy makers and
practitioners including:

1.Recognise the needs and interests
of families in relevant policies and
enable families to contribute their view
and experiences to development of
these policies.

‘…I feel we were let down and so was
she… when I visited her before she got
out I could see she had taken something
and I couldn’t believe I was sitting in a
prison visits room and she was obviously
on something… and my heart just sank
because I knew what would happen
when she came out...’

2.Provide families with the information
and support services they need in their
own right.

‘…the lack of information that comes
to me as a family member... it was
making me ill. If it happened to anyone
else, if your son went out and didn’t
come back for his tea and a week later
you still didn’t know... that was the
horriblest thing.”

‘…I had never been in a prison... its quite
daunting. We got no help from anywhere

with visits… it seemed to be assumed
that that everybody knew the procedure
to get through the front door but I didn’t
and my niece certainly didn’t.’

3. Include families in treatment and
rehabilitation services in prison and
community so that they can play their
part in helping their relative

‘If we had known what happens when
someone is released it would have been
so helpful with my niece...’

Next steps
The conference report has been sent
to SPS and to SAADAT members for
audit of their current position against
the recommendations.

In the autumn, this will be collated in
an action plan.

* details of contributors,
presentations (including
audio and transcribed family
member speeches) and the
full conference report is
available on our website
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Scottish Prisoners Families Helpline
“I saw your number on a poster and
wondered if you could help …”

Many of the calls to the Helpline start
with a shaky voice, an air of anxiety
and, what has been described as, ‘an
overwhelming sense of helplessness’.
However, over the years since the
conception of the Helpline, the key themes
have remained constant, and show that
when a relative is imprisoned the
overriding needs of families are to have
basic information, to be kept informed
and involved, and to feel supported.

This year the Helpline has received over
1800 contacts via telephone calls and
e-mails, asking for support and information
on more than 3000 issues. Some of this
is about straightforward practical help,
other calls are more complex with
multiple issues and require more time
to be spent with the caller. Some callers
simply want someone to share what
they are going through.

The issues arising on the Helpline
include concern about how their loved
one will cope in prison and what they will
be facing. There is also worry on practical
issues: how to get to the prison, what to
tell the children and how they themselves
will cope with a separation.

We receive many calls relating to non-
prison based issues: housing, benefits,
health, childcare, finances—which simply
reinforces the view that imprisonment
has a huge impact on every aspect of a
person’s life. Just under 20% of callers
were signposted to relevant organisations
and agencies this year and this remains
one of the most integral aspects of our
service. It also means that we need to be
able to access up-to-date and concise
information to be able to forward to callers.

Also more noticeable this year has been
the increase in calls about mental health.
On these and other issues, the Helpline
has intervened on a more regular basis
this year, which once again highlights
the importance of our relationship with
the Scottish Prison Service, particularly
the Offender Outcomes Manager
(Relationships, Families and Victims)
and the Family Contact Officers in each
prison establishment.

The introduction of Home Detention
Curfew and the recently implemented
Extended Home Release have caused
additional anxieties for some callers,
resulting in families contacting the
Helpline because they are concerned
about the release of their family member
from prison and what this will mean
for them.
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Issue raised Number of calls
raising this issue

06/07 05/06

Travel/Transport 134 94

APVU Information 367 234

Visit Info/Problems 129 203

General Prison Info 229 167

Concern for Prisoner 307 264

Mental Health Issues 116 41

HDC/Release/Parole 144 36

Social Welfare issues 251 234

Emotional Support 358 165

Transfer 78 49

Prisoner Property 123 59

Prisoner Location 34 48

Complaints 65 49

Other 256 135

Calls Signposted 228 172

Calls Signposted to
Family Contact Officers 250 243

Good partnership work with Crossreach
and the Salvation Army has taken place
in the community with our involvement
in the new Visitors Centre at Perth Prison,
which opened earlier this year.

We were also involved in the recruitment
process and subsequent appointment of
a Development Worker at Edinburgh
Visitors Centre. This is all very new but
we look forward to contributing and
participating in the work ahead.

Elaine Stalker
Support & Development Manager

The work of the Helpline is crucial in
highlighting some of the issues that
families face when someone is given
a prison sentence. However, we don’t
work in isolation and hope to continue
our work with the many partners involved,
in both the voluntary and statutory
sectors, in taking the issues forward.
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Mental Health
Over the past year there has been
an increase in the level of calls which
have had a mental health component.
Some of the underlying issues for
prisoners and their families are:

Difficulties for family members
accessing appropriate staff for
practical and emotional support for
their family member

Increasing numbers of prisoners with
diagnosed social /emotional syndromes

Elderly or vulnerable prisoners
becoming confused and disoriented
due to a change of circumstances

Concerns about prison being the right
place for their loved one with a mental
health condition

Changes in, or stoppage of, medication
regimes as a consequence of entering
the prison system, and the worry this
presents for families

Difficulties highlighted for both prison
personnel and families managing
someone’s mental health problems
in a prison setting

Families unable to have an input to
care of their relative, or information
noted and acknowledged

Issues around remanded prisoners
(often with mental health, alcohol and
drug issues) not accessing support
through programmes and interventions
because of their short stay.

Case Study
A caller contacted the helpline about her
son (21) who was in prison for the first
time serving a short sentence.

The impact of his imprisonment was
having a huge effect on the family—his
younger sister (13) having problems at
school and coming home in tears
regularly. Mum was really nervous and
stressed—they lived a long way away
from the prison in a small community
where everyone’s business is known.
Mum’s partner is not the prisoner’s
father and there were tensions in their
relationship concerning the imprisonment.

The third call received from her included
information saying he was going to kill
himself and Mother was very concerned
and anxious, as he had previous history
of self-harming. The Helpline facilitated
contact with appropriate personnel, in this
instance the Health Centre Manager, and
although it was confirmed that the caller’s
son had made a suicide attempt, he was
being monitored closely by the prison.
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Home Leave
Families Outside was a member of
the Scottish Executive led working group
to review practice in Home Leave for
long stay prisoners. A key development
was the recognition of the information
needs of families in the revised policy
which identifies Families Outside as the
partner agency to lead on developing
this information.

Working in partnership with the
Scottish Executive Community Justice
Department and with the input of SPS
and family members, Families Outside
have produced a booklet on Extended
Home Leave which covers the key areas
of information on:

Who can get Extended Home Leave?

Who won’t get Extended Home Leave?

How is Extended Home Leave decided?

What happens next?

These booklets will routinely be
disseminated by Criminal Justice Social
Work Departments and also made
available through the Helpline.

‘Thankyou so much for your help
regarding the Extended Home Leave
at Castle Huntly. I know that the
confirmation of a start date will put a lot
of families’ and prisoners’ minds at rest.
This has been going on for so long and
the lack of information, more so for
families, is frustrating to say the least.
I have gathered from the people I have
spoken to that the financial situation is
causing concern, and the earlier people
know when this is to commence, the
earlier they can start the process of
claiming the extra expenses that are
available from the social fund.’

Family member
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Key areas of are our activity are driven
by our experience from the Helpline:

1. Influencing policy and practice
We produce an analysis of statistical
information from the Helpline on a
bi-annual basis which is circulated
to a wide range of contacts including
Governors-in-Charge, the new
Community Justice Authority Chief
Officers and the Scottish Executive.

‘Thanks, your communications from
Families Outside are always welcome
and much appreciated—you always
have a helpful piece of info attached
which is great!’

‘…extremely professional in presentation
and informative in content. Seldom had I
seen any better ‘product’ from any other
organisations and I included in that my
time in business banking. To have this
kind of material coming from the
voluntary sector should give highly
funded organisations something to look
to in terms of best practice. I was
genuinely impressed…’



2. Developing Information
Home Detention Curfew (HDC) involves
the early release of prisoners on an
electronic ‘tag’ which requires them
to stay at home during specific hours.
This has raised issues for many families,
some even expressing the fear that
‘it’ll feel like I’m doing the sentence’.

For example, one family couldn’t cope,
and contacted the Helpline to ask for
help in getting the young person back
to prison. Neither he, nor his family,
were prepared for the difficulties arising
from HDC.

Our Fact Sheet on Home Detention
Curfew (number nine in the Factsheet
series) addresses some of the questions
we are asked on the Helpline including:

What is Home Detention Curfew?

How does it work?

If released, what does a person have
to do?

Who do I contact if there is a problem?

What assistance is there for supporting
household/family members?

‘Hi, my boyfriend it is in prison he is
convicted and I will like to know how he
can applied for home detention curfew,
if I can do it from the outside or maybe
someone who can help me. I’m really
desperate because I’m by myself here
and I don’t know were I can ask for help
he will need to.’

Family Member
Email

3. Improving our effectiveness
One of the Helpline’s targets this year
was to ensure dissemination of publicity
across the police service. We are
delighted that a formal link has been
established via the ACPOS Child Protection
Working Group and information has now
been disseminated to all police stations
throughout Scotland.

As a consequence, further information
has been requested by individual police
stations and we have had discussions
with one contact about having Helpline
material translated.
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4. Awareness Raising and Training
Activity this year has included invitations
to deliver presentations and training
sessions to Children’s Panel members,
social work students and new officer
recruits to the Scottish Prison Service.
We have built up a wide range of
resources which are used to deliver
the sessions, all of which can be
adapted accordingly, and have been
very well received.

’…It is well put together, positive and
informative, but over and above that
it still gets a message across about the
real issues facing families (mental health
in the prison context) and the role for
Families Outside.’

‘Many thanks for your presentation
on Saturday. It was very well received
and the only adverse comment was
that it could have filled at least a two
hour session!’



share our
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Priorities for 2007/2008
Priorities for this year are to continue
to expand, consolidate existing themes
and projects:

Continuing partnership work with SPS
on a range of strategic and operational
issues including Home leave, Home
Detention Curfew, themes arising from
the Helpline.

Work to inform and influence the
Community Justice Authorities in the
development of their three year plans.

Work to inform and influence the new
Scottish Executive.

Continued involvement in the Routes
Out of Prison project.

Follow up work from the ‘Playing our
Part’ conference.

Follow up work from the ‘Do Not Pass
Go’ report.

Continued support to the
developments at the Edinburgh
and Perth Visitor Centres.
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Continuing improvements to the
delivery of the Scottish Prisoners’
Families Helpline and to information
resources.

Whilst we have had very positive
feedback on the ‘Its No Holiday’
awareness raising DVD and professional
guidelines we will continue to seek
ways of taking forward the initiative in
a more strategic way in collaboration
with the Centre for Inclusion and Equity
in Education.

Members event with a focus on
updating on previous issues raised to
be held in Glasgow November 2007.

However, if any unforeseen
opportunities arise or can be
created to improve the experience
of families affected by imprisonment,
Families Outside will, as always,
pursue these to best effect.
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Income (£’s) 2007 2006
The Scottish Executive 129,369 75,226
The Scottish Prison Service 31,775 19,368
The Robertson Trust 21,100 6,000
Esmee Fairbairn Foundation – 10,000
LankellyChase Foundation – 15,000
The Wise Group 15,000 –
Other 25,447 2,931

222,691 128,525
Expenditure
Costs of generating funds 28,849 326
Charitable activities 177,863 157,242
Governance costs 7,019 6,255

213,731 163,823
Net incoming (outgoing)
resources for the period 8,960 (35,298)
Balances brought forward at 01/04/06 27,960 63,258
Balances carried forward at 31/03/07 36,920 27,960

Summary Balance Sheet
Fixed assets 9,247 10,863
Net Current Assets 27,673 17,097

36,920 27,960
Funds
Unrestricted 29,302 19,445
Restricted 7,618 8,515
Total Funds 36,920 27,960

Finance
We are pleased to have had another
successful year at Families Outside,
one which has seen our income rise by
£94,166 a 73% increase from 2005/2006.
We would like to thank all our funders
for their vital support.

The net incoming resources for the
year were £8,960 and we have increased
our unrestricted reserves by £9,857
bringing the total unrestricted funds up
to £29,302.

The cost of generating funds for the
year were significantly higher from the
previous year. This was the result of
£28,457 being spent on hosting two
events held during 2006/07. These costs
were offset against fee and sponsorship
income totaling £31,850.

We continue to monitor and review our
financial and reporting systems through
the Finance & HR sub-group.

Mairi McReynolds
Treasurer
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