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Introduction

Following the initial success of the first year, the Family Support Coordinator has continued to work with prisoners and their families as part of the Routes out of Prison partnership (ROOP). The Family Support Coordinator works with families of prisoners and ex-prisoners in supporting their family members to resettle back into the community and helping them identify and address their needs. Direct support is provided to families affected by imprisonment in the Glasgow, North Strathclyde, Lanarkshire and South West Scotland Community Justice Authority (CJA) areas on an outreach basis.  Referrals have increased in the second year as a result of better establishment of links within each of the four ROOP area teams.  
Initial funding for the Family Support post came from the main ROOP budget, with the Family Support Coordinator appointed in October 2008. Further funding was then secured in April 2010 from The Big Lottery, with matched funding secured from The European Social Fund, enabling the service to continue through June 2011.

Location

The Family Support Coordinator is primarily based at The Wise Group head office in Glasgow, seconded from Families Outside to the Routes out of Prison (ROOP) Project. Support to families is provided on an outreach basis, and the Family Support Coordinator travels to families in their own communities to provide varied and tailored support to each client. 
Referrals

In the second year (October 2009 – September 2010), the Family Support Coordinator received 116 referrals. The majority of referrals came from ROOP Life Coaches in the four main CJA areas, although referrals have also come through self-referrals, prison staff (Family Contact Officers) and voluntary organisations. Fifty referrals developed into longer-term support requiring multiple contacts, often in excess of 6+ times; 45 have resulted in more short-term support requiring 1 – 3 meetings, with issues being addressed or signposted to more appropriate supports. A total of 21 clients did not engage with the service following referral. An aspect of family support has been required in all referrals.  This may be supporting the family member by listening to their issues often for the first time or re-establishing contact with a family member.  Referrals consisted of 57 men and 59 women, although the total number of family members supported directly or indirectly increases to 132 adults and 103 children in total when all family members are accounted for.

The Family Support Coordinator encouraged many clients to access support in their local communities of which they were previously unaware. In all referrals, 1 – 1 support was provided either by telephone or through a face-to-face meeting, with almost all referrals requiring more than one issue to be addressed. At this time, the longest period of support from the Family Support Coordinator has been 15 months, with the case continuing to require ongoing support.

Referral Sources
Table 1 below shows the geographical sources of referrals to the Family Support Coordinator.

Table 1: 
Geographical breakdown of referrals
	REFERRAL MONTHS
	OCT

09
	NOV 09
	DEC 09
	JAN 10
	FEB 10
	MAR 10
	APR 10
	MAY 10
	JUNE 10
	JULY 10
	AUG 10
	SEP 10
	Team Totals

	ROOP TEAMS
	
	
	
	
	
	
	
	
	
	
	
	
	

	GLASGOW
	2
	4
	2
	3
	3
	1
	1
	3
	3
	3
	0
	1
	26

	LANARKSHIRE
	2
	2
	3
	3
	4
	1
	4
	3
	5
	3
	2
	1
	33

	NORTH STRATHCLYDE
	5
	1
	0
	3
	7
	1
	2
	4
	5
	1
	2
	6
	37

	SW SCOTLAND
	1
	1
	1
	2
	1
	1
	4
	5
	2
	0
	1
	1
	20

	TOTALS
	10
	8
	6
	11
	15
	4
	11
	15
	15
	7
	5
	9
	116


The Table shows that the Family Support Coordinator has received the greatest number of referrals from the North Strathclyde (ROOP) Team, closely followed by the Lanarkshire (ROOP) Team. This can be attributed to a combination of factors e.g. a higher number of prisoners being released in these areas, or established links within the teams creating stability and consistency in referrals due to a better understanding of the Family Support Coordinator’s role. There has also been a significant increase in referrals as a direct result of the positive relationship with the Prison Life Coach based within the North Strathclyde Team. In contrast, fewer referrals come from South West Scotland as fewer prisoners are released to this area.

Approximately 90% of referrals were of families from areas of deprivation who were experiencing financial hardship as a direct result of their family member being imprisoned. These are often the most vulnerable families in our society who have difficulty accessing appropriate support or understanding the system in which they find themselves. Support from the Family Support Coordinator enabled families to navigate their way through, understand and access the services they required in their local area. 
Family Related Issues

Referrals have included wide and varied family-related issues such as:

· Accessing appropriate supports and services;

· Breakdown of relationships with family members;

· Referral for assessment and diagnosis of Autistic Spectrum Disorder (ASD) or Additional Support Needs (ASN) of the ex-offender;

· Domestic Abuse;

· Financial issues;

· Housing issues;

· Locating siblings in the Looked After system;

· Supporting family members in caring for the children of prisoners and ex-prisoners; and

· Struggling to cope with a family member’s offending behaviour, imprisonment or release from prison.
Support Needs
Figure 1 below shows the range of support needs identified for all 116 new referrals In addition to the continued work with previous clients:
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Figure 1:
Identified Family Support Needs of clients, 2009-10
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The figure shows that issues relating to children and family (as detailed above) were most prevalent, followed by the need for emotional support and support for mental health issues and substance misuse.

Figure 2 below shows the range of supports provided to address these needs in addition to the continued work with existing clients:

Figure 2:
Identified Family Supports Provided to clients, 2009-10

The graph shows that direct and/or telephone contact with clients are the most common ways of addressing their needs, followed by support through liaising or contacting other agencies on their behalf or signposting clients to the appropriate identified support service.  In most cases these approaches were able to resolve the issues identified, though some clients’ issues were long-standing and not likely to be resolved in the short term.
Comments from families on support received

Each referral receives 1-1 individual tailored support.  Comments from family members below show how this support has made an impact on their lives. These comments have been collated over the year and have been given verbally during 1 – 1 support, telephone, text and e-mail: 

· I don’t know why John’s behaviours were not recognised at an earlier age! I had no idea that all this support was out there and I feel that a burden has been lifted and that I am no longer on my own. I have always known that John had difficulties and now I feel that there is something there (support) for us both. As a result of support from the Family Support Coordinator I have received more help than at any other time in John’s life as I have had to fight for everything for us both.

· I am very grateful for all the support you have given me and for listening to me you have no idea how much it helps me.

· I don’t know what I would have done without your help and support I sometimes think if it wasn’t for bad luck I would have no luck at all.

· You are the first person who has ever asked me how I am and how I have coped with what has happened, who has actually listened to how I am feeling and what I have to say. I wasn’t the one who did it (committed the crime) but I am being made to pay the price and it never ends I just want some peace.

· I brought my grandson up and I was completely devastated when he was sent to prison it was like a death in the family. I can’t tell you what your support means to me just having someone to talk to helps me sort things out in my head and cope a little better.

· I have worked all my life and always paid my own way and now I am in a position where it is costing me to go to work! Thank you so much for the money (Hardship Fund)I can’t tell you how much this means to me I know this is not a lot of money to some people but right now to me it’s like I’ve won the lottery. 

Support to families in difficult circumstances can be difficult to ‘measure’.  However, the comments show clearly the value they place on the work of the Family Support Coordinator.

Community Partnership Working

In order to provide support, the Family Support Coordinator worked in partnership with local agencies, e.g. local Social Work Services, Housing Support Services, Health/GPs, Community Addiction Teams, Education, and Children’s Panels in each area, as well as the Department of Work & Pensions, Positive Alternatives, Forward Steps, Financial Fitness, Faith in Throughcare, Mental Health Advocacy & Information, Know The Score, Power of Attorney, CIRCLE, The Lighthouse Foundation, Barnardo’s, National Autistic Society, Women’s Aid, Relationships Scotland, Mediation, Carers Centres, RNIB, MPs and MSPs, and Child Contact Centres.  A few examples of partnership working with these agencies are listed below:
· A mother whose son was recently released from prison and was a repeat young offender was identified as requiring support from the Family Support Coordinator by the Community Life coach (CLC). The client discussed with the Family Support Coordinator (FSC) her son’s behaviours the difficulties he has experienced from an early age and her struggle to access support and help for the family over a number of years. The client was also the full time carer for her mother, who suffers from Alzheimer’s, caring for her in her home. As a result, the FSC contacted the local Carers Centre with regard to the client’s caring role.  She is now undergoing a Carers Assessment for her dual caring role as well as support she required for her son to access an assessment for Autistic Spectrum Disorder (ASD). The client now attends a weekly Carers Support Group in addition to 1-1 support. 

· The Family Support Coordinator supported a woman whose partner had recently been released on Home Detention Curfew (HDC) from prison and returned to live with her and their child in rented accommodation. The relationship quickly deteriorated with the client experiencing domestic abuse and fleeing her home with her child in fear of her partner.  The FSC contacted the HDC officer at the prison her partner was released from, and a formal letter was drafted to report the domestic abuse and history of violence. The FSC contacted the local Social Work department to raise her concerns for the client and her child. The client was also experiencing financial hardship, and the FSC was able to access a Hardship Fund to provide the client with immediate financial relief.

· An ex-offender working with an Employment Consultant (EC) requested support for his partner, who was experiencing difficulties with her teenage son attending school. The client’s son was struggling to cope within the school environment, and the client had received court fines for her son’s non-attendance at school. There had also been a long family history of domestic abuse with the client’s ex-husband as well as continued threats from the extended family. The FSC supported client in attending meetings at school, the Children’s Reporters Office, and Education Behavioural Support, engaging with and accessing Social Work support. The FSC also supported client to attend her GP for her own health issues as well as assessment requirements for her son’s emotional and behavioural issues. 

· A Community Life Coach identified his client’s partner as requiring support from the FSC.  The partner was currently homeless in a new area, as she was fleeing violence from her previous landlord in another area, and was experiencing further issues identified following a meeting with the FSC.  The FSC contacted the homeless unit where the client was residing on her behalf to gather information regarding her homeless status. The FSC was then able to explain the homeless process to client in a way that she was able to understand. The FSC also contacted a local counselling service and signposted client for further support and to address her personal issues.  

In the second year, the Family Support Coordinator has managed to build on the service established in the first year, continuing to link in with local area services and supports. Working in partnership with local area supports and services and being able to signpost clients continues to be an invaluable and essential aspect of the success and evolution of the service. 
Routes out of Prison (ROOP) Project
As the Family Support Coordinator is seconded to the ROOP project, nearly all referrals with the exception of four have come through Community or Prison Life Coaches from each of the four CJA areas where ROOP operates (Glasgow, Lanarkshire, North Strathclyde and South West Scotland). The Prison Life Coaches are usually based within a prison links centre and receive their referrals via the PR2 (computerised database) system utilised in Scottish prisons. The prisoner will meet with the Prison Life Coach (PLC) and sign up to the ROOP Project.  Their referral will then be distributed to one of the four CJA areas, where a Community Life Coach (CLC) will then be assigned to support them.  A family member can be identified at any time during this process, and a referral will then be made to the Family Support Coordinator.

A key part of the Family Support Coordinator’s role is to liaise with prison staff, in particular Family Contact Officers, within each prison. This contact is frequent within each prison links centre, supported by the PLC on a monthly basis. The prisons accessed are HMYOI Polmont, HMP & YOI Cornton Vale, and HMPs Addiewell, Barlinnie, Greenock and Kilmarnock. This also enables the Family Support Coordinator to develop and maintain links with the various agencies that work with offenders and ex-offenders in each prison area, promoting this resource to other agencies.

The Family Support Coordinator participates in the ROOP Family Group Meeting held quarterly in HMP Barlinnie, providing a quarterly report of the work undertaken.  Various Scottish Prison Service staff from every level, ROOP, Families Outside and Relationships Scotland attends this meeting, which provides the opportunity to raise issues and concerns families have at a strategic level. Following a pilot carried out in HMP Barlinnie in partnership with Relationships Scotland, a Positive Relationships programme has now been developed and is being delivered twice annually in HMP Barlinnie. The Positive Relationships Programme is specifically tailored to the individual needs of prisoners and their partners, with support ongoing available from Relationships Scotland after release from prison.  ROOP has funding to roll out this programme in two further prisons in the coming year, most likely HMPs Addiewell and Greenock, but Approved Activity Status is necessary before this can happen. This is in the process of being applied for.
Promoting of Service                      

As well as providing a direct service to families, the Family Support Coordinator attends events, seminars and training to promote this resource to partner agencies, liaising with agencies within the four CJA areas such as Social Work, Criminal Justice, rehabilitation facilities, health workers, education staff etc. 

The support of prison staff in the Family Support Coordinator’s role has been invaluable.  For example, in partnership with them she has participated in fortnightly Family Induction sessions in HMP Barlinnie. The Family Induction sessions are specifically targeted at families of first-time offenders and are often delivered within the first two weeks of imprisonment.  The FSC has also attended Family Induction and Family Contact days and events within HMYOI Polmont and HMPs Barlinnie, Dumfries, Greenock and Kilmarnock throughout the year. Family Contact Days and other events like ‘The Big Draw’ Family Friendly Prison events are for the whole family, and prison staff makes great efforts to ensure that the family – and especially the children - have as positive an experience as possible in visiting their family in prison.

Summary and conclusions

The family support work continues to show a high demand for support as well as the wide range of needs that families of prisoners have in their own right.  While support in terms of their concerns about the prisoner remain important, support for their own needs as a direct result of their family member’s imprisonment, or indeed due to other issues in their lives, are a primary focus of the work.  

The coming year promises to be as busy and rewarding as the first two. Funds have been awarded from The Big Lottery to expand the Family Support service, and an additional part-time worker has been recruited. The service will now expand to include support to families from the beginning of a prisoner’s sentence in each of the four CJA areas, with the proviso that the offender is eligible to sign up to ROOP.  We will be working closely with the Family Contact Officers and Prison Life Coaches as well as attending prisoner and family inductions where possible to provide support to families at the earliest possible time. In spite of the current economic climate, the service and supports continue to be recognised by funders at every level as an essential partner in reducing re-offending.  
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