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“Sometimes | feel it’s all about the kids ‘n him. She’s the only one who asks how | am.”

“Families Outside is the best support system any family could wish for.”




Family Support Team - who we are

Families Outside is the only national organisation that works exclusively on behalf of families affected by
imprisonment in Scotland. Families affected by imprisonment face a wide range of issues; for this reason,
Families Outside has provided a specialist one-to-one service since October 2008, supporting people
affected at each stage of the criminal justice process and beyond. Our Family Support Service is a key
contributor to two of the three targets in our Strategic Aims, bringing about a wide range of outcomes for
families: to provide and increase direct support and information to families, and to raise awareness and
influence policy and practice regarding families affected by imprisonment.

During the April 2014 - March 2015 financial year, we took on two additional Family Support Coordinators

and increased the hours of some of our existing staff, allowing us not only to reach more families but also
to support families in a more intensive way.

Tracey Burns Glasgow (west) / North Strathclyde / South West Scotland Full time

Jacqui Lamont Glasgow (north, east, and south) / South Lanarkshire Full time

Hazel Anderson Lothian & Borders Part time
Kate Conroy Lothian & Borders Part time
Sarah McHardy Lothian & Borders Part time
Kerry Knox Fife & Forth Valley Part time
Dawn Henderson  North Lanarkshire / West Lothian (for families visiting HMP Addiewell)  Part time
Jacky Close Tayside Part time

Lindsay Jessiman  Northern / Highlands & Islands Full time

“1t i s a ableiovorm aereJationghip with milies who are going through some of

the most difficult emotional and practical experiences they will ever have. The courage that |

sea in the families | have supported at these challenging times has impacted on my own
personal development and growth as a person. The energy, commitment, and knowledge of my
coll eagues is infectious and inspiring, and |

Kate Conroy, the newest member of the Family Support Team

“Keep up the good work you do to make a big difference to families in need. Thanks.“
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When people ask us what the Family Support Team does, it can be hard to convey this fully and succinctly.
One of the most important things we have found is to reassure people that they are not alone. Here are
some other ways in which we support our clients:

During the period April 2014 to March 2015:
% We had 501 referrals supporting 1,031 family members (653 adults & 378 children/young people).

+ We supported 48 professionals as ‘clients’ (i.e. we did not meet their own clients, but we
supported the professionals to do the work that was needed).

+ We supported 31 under 18-year olds as clients in their own right (18 girls and 13 boys).

Our clients came from these areas of Scotland

Fife & Forth Valley X Glasgow Northern EVELE K Lothian & Borders
North Strathclyde Lanarkshire South West Scotland Unknown

We receive a particularly high number of referrals from Lothian & Borders due to the fact that all of our
Family Support Coordinators in that area are based within prison Visitors’ Centres, which means that
families have a direct referral route.
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Although working in very different contexts (some staff are based primarily within prison Visitors’ Centres,
for example, whilst others are in the community, with a regular presence in Visitors’ Centres), each
member of the team offers holistic, solution-focussed support to meet families’ wide and varied needs.
This support is offered either by telephone or through face-to-face meetings which take place within
Visitors’ Centre, in people’s homes, or in the wider community (schools and community centres, for
example).

Most support takes place while a prisoner is in custody, when families are faced with a range of issues
such as a need for emotional support; family related problems; housing and financial difficulties; worries
about the health and wellbeing of family members and prisoners; and prison-based issues e.g. visiting
procedures, help with claiming travel expenses, Home Detention Curfew (HDC), and moving to the Open
Estate.

“] can’t praise Families Outside enough. | was totally lost and devastated when my son [went to]

prison...The support and advice | got was second to none and was so helpful to me and my son. |
could never have got through this awful time in our lives without [you].”

By far the main issue that our clients have is the need for emotional support at a time when they often
feel that their whole world has turned upside down. Add to this their feelings of stigma and shame, and
the fact that many families feel abandoned by their community, it is clear why stress and anxiety are so
commonly experienced. In addition to their own emotional wellbeing suffering, many of our clients
struggle financially, which adds further strain to the family and makes visiting prison extremely
challenging due to the costs of travel. We regularly help families access the Assisted Prison Visits Unit
(APVU) scheme, which allows those on certain benefits to claim up to two journeys a month.

Summary of our families' main issues

270

Bereavement
Concern for prisoner -
Domestic abuse -
Drug/alcohol issues -
Emotional -
Family relationships -
Financial -
Mental health -
Physical health -
Prison-based issues -
Media issues
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APVU / travel & transport
Concerns about children -

Disability (physical/learning)
Education/employment -

Foreign prisoner issue

Many families come to us with several of the issues shown in the graph, and our Family Support
Coordinators take time to listen and help people to work out the best starting point. It can feel like a
roller coaster ride at times, and having someone alongside makes all the difference.
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Throughout 2014/2015, our referrals have come from the following sources:

Referral source

Visitors’ Centres
Family inductions
Statutory Orgs
Prison staff
Voluntary Orgs
Self

Helpline

Mentors

Other

The vast majority of our referrals come from staff in prison Visitors’ Centres or Family Help Hubs. Where
we have a regular presence in prison Visitors’ Centres, we find that a high number of referrals come
directly from clients through informal conversations, which may lead to one-off pieces of work or longer-
term support. Mentors within the New Routes PSP and our own Helpline are also prime referral sources.

Age range of clients

7%
¥ Under 18

18-25

X 26-40
41-60
60 +

Unknown

We have seen a significant increase in
the number of people we have
supported in the younger age ranges
(under 18 and 18 — 25). This is in part
due to the work we are doing with
schools.

As in 2013/2014, we continue to support
six times as many women as we do men.

“Without the support and monthly visits, | don’t think | could have fared half as well as | have.”
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Working together

The Family Support Team works very much in partnership and collaboration with a wide range of
statutory agencies and local and national voluntary services, and we place a high value on these working
relationships in order to achieve the best outcomes for families. Whilst there are times when we signpost
families on to a more appropriate service, for some families we take on the role of lead professional,
coordinating a complex package of support which involves drawing together a number of professional
bodies and networks, such as police, social work, health and education. In other cases, we support our
partner agencies in facilitating, for example, in-prison meetings and case conferences. In keeping families
affected by imprisonment at the centre, we can ensure that their needs are met by the agency best
placed to assist.

“The help and advice | have had, and continue to receive, has been exceptional, and

| just cannot begin to think where | would be without [your] input.”

We work particularly closely with prison-based Family Contact Officers (FCOs). Here is a comment made
by an FCO about one of our Family Support Coordinators:

“She is approachabl e and embraces new ideas wit
refreshing. She is happy to share her wealth of knowledge and experience [and is] comfortable

and confident in her contributions to partnership discussions and decision making, at all times
maintaining professional boundaries and resfing others and their rek. [These skillsare

thentransferred in her friendly and nenvasive approach to visitors. She breaks down barriers

witheaset hen moves this forward to build and maint a

Prison-based Family Contact Officer

New Routes Partnership

In May 2013, we joined the New Routes Public Social Partnership (PSP), whose overall aim is to reduce
reoffending; strengthening families’ ties through the support we provide for family members is a key part
of this. Led by the Wise Group, we are one of four specialist service providers alongside the Scottish
Association for Mental Health (SAMH), Relationships Scotland (until December 2014), and the Youth
Community Support Agency (YCSA) who receive referrals from the lead partners (in 2014-15: Wise Group,
Apex, Circle, Turning Point, and Sacro). Here’s an example of the New Routes PSP at its best:

A young man on my case load (Peter — not his real name) had identified in his initial meeting with me that his
mother had a terminal illness and he was, until placed in custody, her full time carer. Peter was concerned
about his mum’s wellbeing and the impact his imprisonment was having on the rest of the family. He was
unable to contact his mother by phone as she was profoundly deaf. | spoke about Families Outside, and he
agreed [that] his family could do with some support.

An urgent referral was made, and a Families Outside Family Support Coordinator went to visit Peter’s family
at home. It was agreed between Families Outside and New Routes that Peter would be encouraged to apply
for special leave so he could get some time with his mother, as her condition was deteriorating. This was
progressed, and Peter has now managed two visits home. Families Outside has continued to provide support
to the family, and Peter is engaging with New Routes; both partners are sharing information as appropriate.
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“l have found that the [New Routes] partnership works best when all partners work together with an open
mind. | have also found that communicating regularly, providing feedback and updates, are key to the
continued success of the partnership.”

Tracey Burns, Families Outside’s New Routes Lead

“I have worked with Families Outside for over 3 years. The service and support they have given to families
and partners of my customers has been great and hugely appreciated by the families. This helps ease the
worry and concern about families / partners for our customers and helps them concentrate more on working

on their own issues.”
Mary-Ann Barnes, New Routes Volunteer Coordinator

“| believe that Families Outside does exactly what their name suggests, assisting the family members and
partners [of people in prison] who have their own ongoing struggles in the community.... without this
partnership working, many of my customers would be liberated from prison back into the very environment
and difficulties that they left behind.”

Steven Kerr, New Routes Mentor

Scottish Legal Aid Board

This year we entered into four partnerships projects funded by The Scottish Legal Aid Board within their
Tackling Money Worries programme. The grant programme, which will contribute to the Scottish
Government’s revised Child Poverty Strategy, was designed to help families with children who are facing a
change in their circumstances (in this case, when someone goes to prison) which places them at higher
risk of debt and money problems. Three of the partnerships involve Families Outside and Citizens Advice
Bureaux, and for the other, Families Outside and Shelter Scotland. The money and debt expertise from
our partner organisations, combined with the expertise and knowledge of our own Family Support
Coordinators, plays an important role in helping to find long-term solutions to families’ financial
difficulties by dealing with their underlying debts. Families now receive direct advice and help to deal with
crisis debt issues, as well as help with developing money-management skills to support family life
throughout their early years and childhood. This case study shows the difference these partnership
projects can make:

Laura has addiction and mental health issues and lives alone, as her three children are with her mum, and her
partner is in prison. Laura struggles to get up in the morning and is very anxious about going out. She was
referred to Families Outside by the Family Contact Officer at the prison. She had been living in her partner’s
tenancy but was about to be evicted and was very confused by which benefits she was entitled to. Our Family
Support Coordinator referred Laura to the Shelter Money Advice Worker and the SPAN (Supporting Prisoners

Advice Network) Housing Worker who were able to speak to both Laura and her partner. Due to effective
partnership working, the Shelter Housing Law Service has taken on the case to fight the eviction; Laura is
having all of her debts and benefits looked at by the Shelter Money Advice Worker, and Families Outside is
providing emotional support. After a period of non-engagement with any agencies, Laura is now picking up
the phone and answering letters. She has started paying off her debts and has a plan in place to keep on top
of things.
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“ [ My salysithatrstie has had a really tough time of late and that since you have been working with her
and providing her with supparshe feels notably bettershe is even opening lettefReally good and
invaluabl e work you have done. Thank youl!"”

Fiona McPhail, Associate Solicitor, Shelter Scottish Housing Law Service

Sometimes the best way for us to help families is to offer support to the professionals who are already
involved with them; we might not even need to meet the family, but if we can help other professionals to
meet their needs, it can make a huge difference:

“ have been working with Families Outside sinc
amazed by the impact that the service Hesl to the families that they have supportedhe

service has undoubtedly filled a gap in services within Aberdeen and surroundingazigtas

having someone with ‘expert’ knowl edge in supp¢
has been beneficial, §itly to the families but also to other professionals who have been able to

get advice, guidance, and a greater understanding about the impact of imprisonment for all

the family. A1 | referrals that | have made ly,almdave been
in a caring and sensitive manner, and | know that the families that | have referred have greatly
benefited from [Families OQOutside’s] support and

Pam Simpson, Early Intervention Worker, Aberdeen City Division, Police Scotland

In Tune 2014

In Tunebrought families affected by imprisonment together through interactive music workshops.
Facilitated by professional musicians, and supported by Vox Liminis and Families Outside staff, we ran
three In Tuneworkshops in HMP Addiewell throughout 2014, each comprising eight sessions and
supporting 12 fathers in prison, 14 carers (predominantly mothers), and 17 children. Through In Tune

%  58% of fathers showed improved communication skills;
% 71% of children demonstrated evidence that their family relationships had improved;
% 93% of carers showed an increased ability to work together towards a common goal; and
+ 61% of all participants showed an increase in confidence.
“The wee one loves it..... another 2 or 3 weeks from now you’d see a o
big difference in her. Her mum says when she’s at home she’s 4{
singing the songs. They obviously enjoyed it. | enjoyed it.....it \A."?/U;Zx o
definitely makes a difference for the kids.” (Dad) w2
i " Covyy
When asked if they would recommend In Tune to others, every Love /Za;"

participant said a unanimous “definitely!” In addition, most participants
indicated if the opportunity arose to be part of In Tuneagain they would b

take it without question. E '

“Vox Li mithmeiprviledeafswvorkirey dh Families Outside
on | n Tha feexback from all participants has been very
positive, and we |l ook forward to continuing this

Graeme McKerracher, Vox Liminis
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Linking with schools

In part due to the success of Families Outside’s CPD (Continuing Professional Development) sessions for
teachers, we now work with children and young people all over Scotland, supporting them in schools and
linking with their teachers. Over this last year, we have entered into a partnership with Fife Council to
enable children affected by imprisonment to be sensitively identified and appropriately supported at the
earliest opportunity. We are really excited about this development and hope that this model might be
expanded to other local authorities. Some of our activities with schools include:

Facilitaty, A
iy, Enabling

Young people, imprisone

"prisone
Parents,
carers, and

arents tO_be
involved in
their child’s

relevant : i
- ucation
Professiong|s ed

Helping
pavents :ond cZ?{P Orting
carers
engage
positively
with the
school

“This very effective partnership has already
had a positive impact on our young people
and schools have taken advantage of
innovative developments such as video-
conference parent interviews with the young
person’s class teacher.”
Gordon Wardrope
Education Officer, Fife Council

i

Perhaps the most exciting example of how our work with schools is making a difference to young people
is demonstrated in the flowchart overleaf. This case study highlights not only the way we work together
within Families Outside, but also the importance of effective partnership working with other agencies
including education, prison staff, and social work teams.
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Teacher attends in-prison CPD
session and increases awareness
and understanding of the impact

of imprisonment

Action plan includes arranging
a meeting with young person,
dad, and professionals

Family Support Coordinator
liaises with Family Contact
Officers at prison

Teacher puts Families Deputy Head Teacher
Outside’s resources sees ‘He’s doing just
into school fine’ poster

Family Support Coordinator meets Helpline refers young
with young person and Deputy Head person to Family Support
Teacher and makes action plan Coordinator

Family Support Coordinator obtains
Video conference consent from in-prison social work team
meeting is agreed (who liaise with children and families social
work team to confirm appropriateness)

Well, my dad is a big part in my life... In the meeting it was a lot easier having my dad Fife Council choose this case

there, and through the video link it made it a lot easier as well, as | could see his facial
expressions during the conversation, whereas talking to him on the phone is a lot

study to highlight to
forthcoming inspectorate as an

different. It also gave me confidence to stand up and say how I felt as my dad was there

and had his input. | felt a lot more confident because | could tell him everything... and to

example of excellent practice

hear his input set me on the right track, for example seeking help with my anger
management. It was also [...] good [...] being able to see my dad through the video link
and showed me he looked well which also made me happy. After the meeting, we had a
conversation regarding my anger management, and it was good to express my feelings
to my dad as | did when he was outside.... | am very happy with the outcome of the

meeting, and it has helped me a lot with my attitude in general.... | would recommend it
to any kid with a parent in prison, as it helped me in a big way.

Deputy Head Teacher shows poster to
15-year old young person whose dad
is in prison and suggests getting in
contact with Families Outside

Young person calls
the Helpline

In-prison social work team liaises
with dad to manage expectations
and to help him think about his role
in supporting his son

Meeting takes place with dad
video-conferenced in from prison

Meeting is positive for young person, carer, teacher,
dad, Family Support Coordinator, and prison staff
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A little bit of light relief

Life can be pretty tough when someone in the family goes to prison, and we are always on the lookout for
ways to lift a bit of pressure from families and give them a well-needed break. This year, we had a great
response to our Christmas present appeal with more gifts than ever being donated by Greyfriars Church
in Lanark, Ashley Road Primary School in Aberdeen, The Swan Shine Project, Welltec UK, and a
number of individuals. Student volunteers from the University of Edinburgh checked and sorted the
gifts, which were then delivered across the country by our staff and volunteers. We prioritised children
whom we knew would receive no other gifts, including a family with two teenage boys whose father had
just died while their brother was in prison.

“His mum was overwhelmed and overcome at the generosity of strangers towards her family.”

Family Support Coordinator, Families Outside

Thanks to the Fife Sports and Leisure Trust,
some of our Fife families have been able to access
a wide range of leisure activities, allow them to
remain active without incurring an additional
financial burden.

Through the Michael & Shirley Hunt Charitable
Trust, we have been able to help families affected
by imprisonment to purchase essential household
items such as bedding, furniture, and household
equipment. One of our clients is on her own with
three small children and had no washing machine.
Thanks to the Michael & Shirley Hunt Charitable
Trust Fund, we were able to rectify this and lift
some of the pressure of daily life from her.

“Families Outside is a great service for families who has a loved one in prison. | have benefited from
this service because since they have got involved with my family, we have moved forward with the

social services and got things sorted with the children’s school. They were able to help me with
funding for a washing machine, which was much appreciated.”

This year, thanks to Radio Clyde’s ‘Gift of the Games’ campaign, we were able to give 18 young people
an amazing day out at the Commonwealth Games and a further 6 young people the opportunity to take
part in a chosen leisure activity. In addition, Radio Clyde’s and Northsound 1’s Cash for Kids awards
meant that over 60 children received a special Christmas gift.
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What we have learned (and how we have acted on that learning)

A hand-up, not a hand-out

Many of our clients find themselves in incredibly challenging financial situations, where they have to
make difficult decisions between heating a house or providing food for the family, for example. Thanks to
the STV Appeal, our new Discretionary Fund allows us to meet some of the crisis needs that arise for our
clients. Here are just some of the ways we’ve used it this year:

V Supermarket vouchers that allowed a young mum to buy supplies for her new baby
until her benefits were sorted out;

V a gas card for a mum which prevented her from being cut off and gave everyone
time to help find a longer term solution; and

V  AcitizenCard which enabled a family member to visit his brother for the first time in
over a year.

We don’t advertise our Discretionary Fund, and we always look for the longer-term solution. Above all,
we seek to preserve people’s dignity and help them to feel empowered to bring about the change they
want.

Reaching young people

We have continued to support children and young
people as clients in their own right and are developing
more creative ways of engaging with them.

The challenges for children affected by imprisonment
include bullying, shame, and loss, and it can be very
difficult to hold different emotions together. The
support we offer young people is wide and varied and is
rooted in the GIRFEC (Getting It Right for Every Child)
model, putting the child or young person, and their
family, at the centre. We welcome the key principles of
the Children & Young People (Scotland) Act 2014 and
seek to offer support at the earliest possible chance. Our
specific work with children and young people includes:

* Simply listening to their story and reassuring them that they are not alone;

* Helping them to work through specific issues related to the imprisonment of a family member

(using our own resources and those available on the i-HOP website, a one-stop information and
advice service to support all professionals working with children and families affected by
imprisonment);

* Facilitating special visits with the person in prison; and

* Delivering school assemblies and awareness-raising sessions to all pupils.
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http://www.i-hop.org.uk/

In order to support staff in their work with vulnerable children and young people, we have arranged a
team training session in July 2015 which will enhance our skills in this area. Furthermore, we have
developed resources to help support our work with young people.

Helping Hand

We are very excited about KIN, a partnership initiative with Vox Liminis whereby a group of young people,

who are themselves affected by imprisonment, will develop resources and create networks of support for
other young people across Scotland:

“This ambitious and innovati ve Ii[Raniltes Qutsidev e
and Vox Liminisfo support young people in driving forward the design and activity of the
project to ensure the voice of those with the lived experience eraitast expertise of familial

imprisonmentisheardt hat of the young people themsel

Graeme McKerracher, Vox Liminis

The most isolated of all

During this year, we have engaged in specific training to support families of people who have committed
an offence of a sexual nature. These families are particularly isolated - they have often been the focus of
media attention; are shunned by their local community; and feel shame for something they have not
done. For this reason, we have begun work on a handbook to support families in this situation and the
professionals who work with them. We are consulting with family members at all stages, and they are
very positive about this development. We aim to have this new publication ready in the autumn of 2015.

“Just knowing you’re not on your own in this nightmare makes a huge difference.”
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We have also been thinking this year about how to help people identify their main needs. When someone
goes to prison, all the focus is invariably on the prisoner, and it can be hard to think about anything else;
even answering the question ‘What do you need?’ is difficult. To help people feel less overwhelmed, we
have developed a new ‘Assessment of Needs’ form which aims to help empower our clients to be agents

of change in their own lives.

When someone goes to prison, it can feel like everything is on top of you and you
don’t know where to begin. Have a look at these categories and statements to help
you identify the bast starting pointis) for you:

Health and wellbeing
“I'would like to be listened to and understood.”

“lwould like to manage my physical health better.”

2 “lwould like to be more active.”
2 “lwould like to be emaotionally stronger.”

“lwould like support {or more support) for specific health concerns.™

Relationships

“lwould like to move on positively frem the relationshig | am in.”
“lwould like to make friznds and feel connectad to more peopla.”
“lwould like to reconnect with people | have lost touch with.™

“lwould like other people to understand what | am going through.”

Prison-based matters

“lwould like to know more about grison systems and procadures [e.g. visit
times, paying in money, making telephone calls, atc.).”

“lwould like to attend an Integrated Case Management {ICM) meeting.”

“lwould like to know more atout Home Detention Curfew (HDC) and [ or
Extended Home Leave (EHL)."

“Iwould like to be prepared for his [ her release.”

“|would like the prison staff to better understand his / her health issues.”

“lwould like to find out if a priscn transfer is possible.”

Taking control

“I'would like the professionals invelved in my life to listen to / understand me.”
“lwould like to attendfspeak up at meetings that are about me and my family.”
“lwould like someons to attend meeatings with me.”

“lwould like to be better prepared when | go to meetings about me.”

“lwould like people who make decisions about criminal justice to hear my
story.”

“lwould like to write about what | have been through.”

Children

1 “lwould like o explain what is happening to the children in 2 way that they
«can understand.”

“l'would like to know how | can support the children through this.”
“Iwould like to get some specific help for the children.”

“lwould like to be more involved with the children’s education.”

“I would like him / her to be more involved in the children’s education.”

Travel and transport

2 “lwould like to find out if | qualify for finandal assistance for prison visits.”
1 “lwould like to know how to access financial help for prison visits [APVU).”
2 “lwould like o know the bast way for me to get to a prison.”

“I'would like to manage my finances better.”
“lwould like to check that | am receiving the right benefits.”
“I'would like to start saving money.”

“I'would like to get back inte employment / find a new job.”

Housing
O “l'would like to feel happier where | live.”
O “l'would like to move to more suitable accommadation.”

O “l'would like to move to a more suitable area.”

Other

Impriscnment affects many aspects of life, so there will be things that are not
menticned here. Please tell us what they are, and we will see what we can do; if we
can't help you directly with something, we will know who can!

“You have been a beacon to me through this horrendous process.”
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The Power of Speaking Out

Over this year, we have realised more and more how important it is for families affected by imprisonment
to be able to speak out and be heard. Here’s one of our family members talking about the difference this
can make:

| am really grateful for the help and support offered by Families Outside at a time when | was a very
lost soul. When | [first] arrived at the prison ... | was a total mess, | had no clue who | was. | was in
shock, disorientated, [and had] no clue what to do, whom to speak to, where to get help. [| had] no
outside support as | isolated myself, not wanting anyone to know and ashamed of what had
happened in my life. | met another lady in the same situation who told me to speak to Families
Outside, and | can honestly say that my meetings with [my Family Support Coordinator] and the
support | received was what helped me not only survive but find myself and my voice again.

Meeting with [my Family Support Coordinator] was the thing | looked forward to; it meant | could
talk freely about my feelings and that helped reduce all the pent up emotions | was feeling and had
no outlet for. Offers of practical help and relaxation were offered but not something | needed. | just
needed to have my voice heard, and it was.

| then started to go to the Cross-Party Group meetings and felt that there was no true
representation of families; it all appeared to be organisations speaking on behalf of the families. |
felt that it should be a family-led meeting, and Families Outside made it possible for me and some
other family members affected by imprisonment to tell our stories. | felt very liberated and
empowered for the first time in a very long time. My voice mattered, we mattered, and the
difference in the other people who spoke after the meeting was quite extraordinary.

Leading on from the Cross-Party meeting, family members [formed] a [peer support] group which is
a work in progress, but hopefully it will lead to more people feeling stronger, having a voice, and
feeling empowered going forward in life.

| would like to thank [my Family Support Coordinator] for her support in my time of crisis and
Families Outside for being there.

“We'’ve got our own voices; we just sometimes need a bit of help in them being heard.”
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How we know what we do works

Due to the complexity of issues that we deal with, and the fact that emotional support is the most widely
identified need, it can be difficult to measure the impact of our service. By far and away the most
common way of us knowing we’re doing a good job is because people tell us — not just our clients, but our
partners too:

“We feel more at peace when [our Family Support Coordinator] comes to visit us
because we have a lot to cope with in our life.”

“l do not know how | would have managed through this traumatic time without the support and
advice provided by [Families Outside]. During the period my son was in prison, you supported
me... when people | considered friends made life difficult for me.”

“Families Outside’s Support Workers provide an exceptional service. The information and support
provided is above and beyond and has given me a caring, compassionate and substantial service,
allowing me to also take this back to other family members who have helped and supported me

through these difficult years. A job very well done.”

“Families Outside [has] enabled us to have
prismer. They are approachable, willing to help, and very skilled at what they do. It has been
very easy to work with Families Outside; they are great at keeping in contact, always follow
through on what they say they will do, and are at the end of the phbypeui need them. A
fantastic service to work with.”?”

Social Worker, Dundee

a mu

“Working closely with Families Outside showed

ensuring our mutual family was supported during very challenging times using a cohesive
approach to achieving shared goal s."”
Annette Brown, Scottish Huntington's Association

In March 2015, we sent out 24 client feedback forms and received a 63% return. Here’s a summary of the
feedback clients gave:

When asked how important When asked how much difference When asked how
it is to be able to get the support clients received from satisfied they were with
support, help, and advice, their Family Support Coordinator the support they

90% of those who returned | made to them or their family, 95% received, 95% of
a form said it was said it had made a clients said they were

very important great deal of difference very satisfied
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Conclusion

Families affected by imprisonment experience a wide range of practical and emotional difficulties, and the
impact on families and children is significant, affecting almost every aspect of their lives — income,
housing, social support, physical and mental health, and travel and transport, to name a few. In effect,
families affected by imprisonment become victims in their own right as a result of a crime they did not
commit.

This report demonstrates both the devastating impact on these hidden victims and the need for support
and information to be offered to families at the earliest opportunity. The Family Support Service clearly
meets its targets within our Strategic Aims and enables a wide range of outcomes for families. It provides
and increases direct support and information to families (who are often not engaged with any other
service). It also raises awareness and influences policy and practice regarding families affected by
imprisonment, as demonstrated by the support we offer professionals and the way in which we
encourage family members to speak out. Looking forward to 2015/2016, our plans include:

Further developing materials for our work with children and young people;
Publishing our handbook for families of people who have committed a sexual offence;

Increasing our capacity to support families in South West Scotland; and

< < < <

Creating more opportunities for families’ voices to be heard (our 2015 conference is entitled ‘By
Families, For Families’ and will involve input from families throughout the programme).

Family Support Team, Families Outside
September 2015

“We felt very alone, and we carried a lot of guilt. Our support worker helped us all get

[the] individual counselling we need. We have a long road to go, but we now have a
light at the end of the long tunnel. Thank you.”
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