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Trustees’ report
I. Structure, Governance and Management

* Nature of governing document

The governing document for the charity is 2 memorandum and articles of association, and the charicy Is
consttuted as a company imised by guaranoes.

# Deacision making strustura

The Trustees decide the sorategic direction for the charity and approve the Strategic Plan and the annual
budger.

The Chief Executive is delegated day-to-day management and implementation responsibilicy for the soracegy
and expendicure within the budget limits. Progress is monitored through quarterly Finance/HR sub-group
meetings that include the office bearers and report to the full Board of Trustees.

& Apooinement of trustees

Mambars of the Beard of Trustees are categorized as individuals. Institutions, organisations, or other bodies
are not efigible to be members of the Board of Trustees.

The number of members of the Board of Truscees shall nor be less than st and no more than twalve.

Two non-voting Observers from key statutory stakeholders are imvited to acrend meetings of the Board of
Trusesas,

# Policles and procedures for inducton and training of trustees

Mew Trustess are inducted by the Chairman and Chief Executive of the Charity and are provided with ey
documents cudining thelr governance roles and responsibilities.

# Remuneration of key management personnel
Families QOutside considers the following Individuals constiture key management of the organisation:

Chiefl Executive

Deputy Chief Executive

Family Support Manager (Children & Families)
Family Support Manager (Training)

Helpline Manager

Finznce & Administration Manager

g Wisivors' Cencre Manager

Families Outside utilises a pay scale systemn based on, but not tied to, the SjC salary scales used by COSLA.
Currently, cost of living increases on each scale point amount to 1% per annum, The incremental increase
in salary amount, moving up from one point to the next is based historically on the COSLA scales dating
back to April 2012. Smff member placement on the salary scale is based on the scoring indax of locl
authority Job Evaluation Schemes, Highland Council’s being partcularly good example. Salaries for
management and all other staff are reviewed annually in March of each year. Ar this ome staff may be paid a
scale poine increase andfor cost of living increase within the limics of the individual's scale threshold, Any
increase in a staff membar's salary will, in part, be reflected by the appraisal and performance evaluations for
the year. Salary increases will also be subject to consideration of the financial constraines of the organization
and to 2 smff member having been in post for at least & months of the current financial year. The Chief
Executive will be able to give one-off payments to staff for exceptional performance in cases where they have
reached the top of their salary scale and for whom further incremental progression Is not possible

=P R
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Trustees’ report (continued)

Structure, Governance and Management {continwed)

# PRisk management

The Board of Trustees has adopted a process for the ongaing assessment of possible risks w the organization
and has developed actions and countermeasures to reduce these risks and thesr likely impact.

The risk framewark is subject wo regular review and biannual updadng,

The Board is therefore satisfied thar systems and actions are in place 1o mitigare our exposure to major risk

With a regular review of the organisational risk register raking place, the hierarchy of individual risks o
Families Outside will adjust depending on financial, economic and soclal factors ar the dme in questdon. We
have outlined che three risks chat Families Cutside currently consider to be our principal challenges, along
with the countermeasures we have in place to address these risks.

& Secure funding to maintin (and develop) the crganisation and the dalivary of quality outcomes,
Countermmeasures:

.

Ongaoing application to a range of funds, monitored by Finance sub-group
Maineain and manage public profile

Budgeting process ensures knowledge of reguired funding

Process in place if funding not secured (reserves policy/winding down exercise)

b, Manmage external key relationships and partnerships effectvely.
COuntermeasies:

.
.
wl,

wil,

Maingain focus an core issues based on knowledge and experience

Present constructive solutions to problem areas

Work with the Scottish Government, Scottish Prison Service and other statutory paroners in ling
with the principles of the Scoctish Concordat, and maintain an open dialogus with these bodies,
Work closely with CJAs and CPPs

Chief Executive accountable to Board via Chairman

Malneain and manage public profile

Careful assessment of media oppartunities

¢, Recruit, train and keep competent stafffsecondeschvoluntesrs or maintain safilsecondesivaluneer

motivation and morale,
Countermessuras:

i
i,
iii.
i,

W.
il

Usa of support, supervision and appraisal policies

Use teamn meetings ©o dir concarns

Maintaining credibilicy and funding base

Prowide sufficient training and development ocpporounites, evaluating impact/benefit in support of
the business and ics staffvoluntears

Maineain and manage public profile

Close management of secondees to ensure placement appropriate co role

2. Dbjectives and Activities

The company’s purpose is to 2id dhe relief of poverty, hardship, suffering and discress amaong parmers,; children
and dependents of persons who suffered a legal reswriction on thelr liberty in any penzl or correctional
establishment or chrough any means whatsoever,

Families Cutside is the only national organisation that works exclusively on behalf of children and families affected
by imprisonment in 3cotland. We exist because imprisonment of 3 family member has a negative impact on the
zocial, emodional, financial and {for children znd young people) educational develepment of the remaining famiky
members, leading to disadvantage, exclusion and the risk of perpetuation of cycles of crime and imprisonment.

Registerad company nurmber: $C236533
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Trustees’ report (continued)

Objectives and Activities [continued)

Families Outside works to improve outcomes for children and families affected by imprisonment so they can live
healthy, active lives free from sdgma and impediment. We seek to ensure that these families are afforded the
recognition, respect, and compassion they need to alleviate the disadvantages they face due to this experience,
alse enabling chem, where appropriate, to provide support to their relative in prison and on releass.

The charity’s long term key objectives are to ensure that:

&  Families affected by imprisonment can readily access appropriate information and support at the dme they
need it. This in turn will improve their exxperience with the criminal justice system and mitigate its impact
an chemm;

#  Policy makers, decision makers, and relevant service providers will be weall-informed abaut the Biues facing
families affected by imprisonment. They will recognise prisoners’ families within their remit and ake the
needs of these families into account in the decisions they make and the services they provide;

s  Families Ourside will provide a sustainable and viable service as long as the demand for its work is evident,

In order to achleve these long-term key objectives, our mrgets indude the fallowing actions:

#  Raise awareness and influence policy and practice regarding families affected by imprisonmenc
" Provide and increase direct support and informadon to families;

*  Ensure viability, effectiveness and impact of the organisation.

These aims are essential and ongoing and are facilicated by specific. often ongoing, acrivites that Families Cutside
is engaged in throughout the year. These activities help us to achleve our long-term key cbjectives and include
the following

Ongoing core activities:

o Operation of the Families Outside naticnal freephone Support & Information Helpline, supporting |,700+
families and professionals per year;

o Direct service pravision through our Family Support Team to families affected by imprisonment. Extending
to the whole of Scatland, this year the ten members of saaff had a caseload of 500 referrals (higher than
the arpeted 300 families), These 500 families consisted of 642 adults and 406 children and young people).

& Direct provision of support/information to an additional 3,914 families ac our prison visicors’ centre at HMP
Addiewell, wich more in-depth support to about 70 families sach manth;

o Continued development of work in schoals and prisans to support children affeceed by a family member’s
imprisonment,

o Engaged in new work to suppore families In financial difficuldes due co a family member's imprisonment,
funded by the Scottish Legal Aid Board and run in parmership with Citizens’ Advice and Shelter;

& Trainingfawareness-raising to prison staff, teachers and trainee teachers, police, the Judicial Instioute,
Children's Panel Members, social workers, students, the Mational Health Service and more, This includes
a very popular programme of CPD for teachers delivered in prisons and SkillsMark accredited wraining on
child protection and the impact of imprisonment on children. Overall, we provided training to nearly 3,000
peaple in 2015/16 throughout Scodand (well above the wrget figure of 2,500);

o Resources for families and professionals: publications, on-line resources such as videos (available through
our Vimea account), quarterly newsleoter, website (including specific information for children/young
people), as well as regular updates through social media = Facebook and Twitter;

Registered company rumber: SC236539 4
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Trustees' report (continued)

Objectives and Activities (continued)
Ongoing core activities: (continued)

o Development of policy and practice alongside national and local swrutory organisations, contribueing
through consultations. steering & advisory groups relavant to families and our Parliamentary Cross-Party
Group on Children & Families Affected by Imprisonment. We also actively seek development of poficy and
practice in Scotland internationally through membership (and now Board membership and office bearers
as Secremry General) of Children of Prisoners Europe (COPE) and the newly-founded International
Caalicien for Children of incarcerated Parents (INCCIF),

o Publicity diseributed 1o families affected by imprisonment and a wide range of professional contaces including
courts/prisens/CABs/social work departments. This includes leaflets, professional packs. and downloadable
materials from our website

o Regional contct through our Family Support Coordinators who link with prisons, Community justice
Authorities, and loczlly based statutory and voluntary support services to ensure familes can fink in to the
maost appropriate locally-based supports;

o Support for other organisations working with families through cross-referral, training, and sharing of
information and practice, particularly through coordination and chairmanship of the Criminal justice Family
Support MNetwark: and

o Exhibidons/presentations/waorkshops at conferences and other events.

Projects, publications, and research activities:

o Hoseed a successful national conference for 162 delegates in December 2015

o Directly influenced the contant of the Criminal Justice (Scotland) Act 2016 to ensure information about
children of prisoners is gathered and shared. alongside Barnarda's Scotland and the NSPCC,

o Entered a partnership with the Prison Reform Trust to host the Project Coordinator for Scotland &
Morthern | etand for their 3-year programme to reduce the use of imprisonment for women;

o Received new funding and responsibilicy for the national coordimation and development of prison visitors'
CEntres;

Centinuad our involvement in the Mew Routes Public Social Paronership, led by the Wise Group;

o Continued the In Tune music project for children and their parents, and development of the KIN referance
group of young people aged 15-25, both in collzboration with Vax Liminus;

Supported the intreduction of the Dads Rock music-based playgroup inte HMP Addiewell:

Condnued the delivery of the *Out of the Shadows’ training resourca on the impact of a family member's
imprisonment on young people, and contributed our “27,000 Voices video for a European-wide resource
called “B00,000 Voices';

o Completed and received natienal endorsement of the Framework for Support co Families Affected by the
Criminal Justice Syszem, funded by Lochian & Borders Community Justice Authority;

Supported research into the difficuldes families experience with travel and transport to prisons;

& Published a new edition of In Brief reviewing the more recent literacure on the impact of imprisonment on
children and families;

Published annual reviews of the work of our Family Support Team, Helpling, and Prison Visitor Centre;

o Continued work on suppert to children of prisoners through schoals, particularly through delivery of in-
prison Centinuing Prafessional Development courses to teachers; and

o Further developed peer-based support to invalve familles in supporting themsalves and each other.

Registered company number: SC236539 &
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Trustees’' report (continued)
3. Achievements and performance

Families Outside's profile and repusation are well-esmblished, with positive relatonships buile with key
staturory and voluntary agencies in the criminal justce sector and beyond. This has been alded by the
apportunity to coneribute actively to a range of Scortlsh Government and Scottish Prison Service policy and
practice inigatives. Our hosting of the Cross-Party Group on Children & Families Affected by Imprisonment
continues ta play a significant role in this, this year with input frem HM Chief Inspector of Prisons, the Scottish
Prison Service, Police Scodand, and European ressarch on electronic monitoring.

The Family Suppert Coordinators and Chief Executive work closely with the Scouish Prison Service, Scotland's
eight Community Justice Autharities (C|As), and now Community Planning Partnerships (in progress) to assist
in the devalopment and implementation of policy and practice with regard to prisoners’ families, including
chairmanship of Family Qutcome Groups for the owo C)As that have them. This includes delivery of training
ac individual prisons regarding the impact of Impriscament and child safeguarding.

Owur Continuing Professional Development for teachers and trainee teachers is gaining momentum and is now
delivered in 14 of Scodand's |5 prisons. This training, regarding che impact of imprisonmant and the role of
schoals in supparting the children and families affected, has notably increased referrals to cur Helpfine and to
our Family Suppert Team throughout the counery, Significantly, we continue to deliver training to judges and
Justices of the Peace at the |udicial Instioure where possible.

Families Outside’s Suppart & Infermation Helpline continues to provide a direct service to families in need and
to the professionals who wark with them. It is the first port of call for many families, whe can then be linked
to the most appropriate support, including to our family support team. The Helpline also underpins the
organisation’s influencing astivity through provision of current, direct information about the experiences of
people with family members caught up in the criminal justice systam. We use feedback from the calls to inform
the Scotrsh Prison Service and other refevant bodles of the lssues callers raise and to identify and highlight
good practice. Callers can access the Helpline through its freephone telephone number, via e-mail and by text

We are also increasing our use of social networking such as Facebook and Twirter, which provides valuable
interaction with service users and professionals alike. We now have almost 2,000 followers’ on Twitter, for
example, which is increasing its value to us as a means of campaigning and communication.

In addition to our sacial networking sites, we continue to develop our website to respend o the needs of the
families we support. The website s a primary means for callers wo learm about the Helpline, and we continue
our work with a member of our Beard with marketing expertise to target our markets more effeczively. In
2015/16 we also worked with a group of young peaple ta develap new materials specificalfy for their age group
and will continue co do 50 in the coming year,

Meanwhile, our scaff numbers continue oo increase, and we used 2015716 to invplement changes to our staffing
and management structures for our growing team. Increased funding has enabled us to allocate additional staff
ragionally, including a new post in Kilmarnock and (in 2006-17) Inverness, and o allocare additional hours for
a number of existing saff. A number of changes o our swff team in Seprember and October meant we
welcomed new and highly-qualified staff onco cur team, while we parted with some excellent seaff who moved
on oo promated oppartunities elsewhers,

4. Financial Review

The Stacement of Financial Activities shows that Families Outside ended che year with a surplus of £55,815
which compares with a surplus of £3,816 for the previous year. This surplus is made up of the following:

a  unrescricted surplus totaling £1,74]1 which resuleed in our unrestricted funds increasing from £190.477
as ar 3| March 2015 (restaced) o £192,218 ar 31 March 2016

fiegisterad company number: SC23E530 B
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Trustees’ report (continued)

4. Financial Review [continued)

b. aresericted surplus of £53 444 relating co:

a full grant of £50,000 received from an anonymous donor in the 201 3/2016 that is placed In restricred
reserve to be used for family support work in 20182017,

£2,710 received from the Scottish Governmant towards to depreciating cost of a new server;

underspend of four grants totaling £1,448 towards our 5peak Up Speak Out project to be placed in
restriceed reserve and used in 2001872017;

underspend of £2,025 (of grants cowling £2,500) received from two donors for our Safe Ploce peer
support project to be placed in resoricred reserve and used in 200672017,

underspend af £2,750 (of an £6.000 grant) received from Barnarda's Scodand for a literature review
to be placed in restricted reserve and used in 20167201 7;

overspand of £135 on an Arematherapy project offses against income recelved in 201372004 from the
Edinburgh Airport Fuond and currently baing hald in restricoed reserne;

everspend of £3,855 on costs towards the running of the Addiewell Prisons Visitors' Centre offser
againse income received in 2014/2015 from Sodexo |ustice Services and currantly being hald in
restricted reserve

overspand of £14| on our discretionary fund for families affected by imprisonment offser against
incame recaived from various donors in 2001472015 and currendy being held in restriceed reserve;

expenditure on depreciation of £1,358 from income received in 20022013 and 201472015 from the
Kelly Family Charitable Trust, currendy being hald in restriceed reserve, and which continues to be
carried forward to cover depreciation on specified capitl irems.

The fimancial pasitian and the review of financial systems and conerels of the organisation are monitored on a
quarterly basis by a Finance/HR sub-graup, which reparts to the Board of Trustees.

Principal funding sources for 2015/2016

Third Secror Early Intervention Fund:

Third Sector Early Intervention Fund:

Families Outside Core Addiewell Prison Visitors Centre
The Tudar Truse Scorrish Government

The Valant Truse The R 5 Macdonald Charicable Trust
The Rayne Foundation Sodexs Justice Services

The Big Locrery (Young Scart) Fife Council

The Brook Trusc STV Appeal

Imagine Foundation The Wise Group

Mancie Massey Charitable Trust The Robertson Trust

The Scotish Legal Aid Board Scortish Prison Service

MHS Grampian Greater Glasgow & Clyde NHS

The Royal Bank of Scotland Community Fund

Lothian & Borders Community Justice Authoricy

With funds from these organisations, we have continued to meet the main cbjectives of Families Outside
through the core actvities and projects of the charity as detiled above,

In addition, we would like to thank The Michasl & Shirdey Hunt Charitable Trust, The Soroptimists, The
Universicy of Edinburgh Law Ball Commices, Scottish Milicary Ball Committes, Cash For Kids, Welltac UK Lid,
the Friends of Families Cuside and everyone else who made donations and supported our activities throughout
the year. WWe would also like to thank our departing Chairman, Donald Millar, who raised over £1,500 in a

spongored wilk frem HMP Pelmont to HMP Edinburgh.

Registared company number; 5C2 36539
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Trustees' report (continued)

4,

Repistarad cormpany number: SC236539

Financial Review [continued)

Reserves Policy

The following represents the current reserves position for the organisation arising from past eperating results.

2. Rastricted reserves £64.421
B. Unrestricred reserves £192.218
c. Free reserves £189,392

The Board would like to apply "best practice’ and mainwin the free reserves m a lavel which would cover about
thres to six months forecast operating activity. Based on current costs in 201872017, che free reserves amount
of £189,3%2 covers three months’ worth of operating expenditure. The “operating expenditure” of Families
Qutside is defined by staff coses, activity costs and office running costs, but excludes any specific funded share
term project work,

The current level of free reserves of £18%,.392 iz at the lower end of the desired aim of covering three o six
months forecast operating activity. Given current forecast operating expenditure, the optimum amount to
cover six months’ worth of operating expenditure would be £380,000. Although, the organisation has achieved
the lower end of its free reserve policy, Families Ourside still endeavours o increase this to the mid to higher

end, £285,000 - £380,000, In arder to achleve this aim we:

i, maingain a continucus stream of funding applications and requests o cover and excesd existing costs
within amy given financial year,

i,  menitor expenditure on a manthly, with cost-tutting measures implemented where chey are deemed
nacessary and appropriate,

Plans for future periods
In the forcthcoming 201 &201 7 financial year, Families Cutside will commic itsalf to the following activities:

#  Continug to promobe the Helpling as a resource for families and for professionals whe can call on our
specialist knowledge to assist them in their own wark with families, while marketing and embedding our
new Helpling number; 0800 254 0088

* Host our principal 25" Anniversary event, with comments included from key players featured hers:
hepelivimen. com! 17| 387237;

#  Launch dhe first natonal rescurce from KIM, available here: hripsiivimen.com! 16789 [ 263;

+  Publishing che next edition of In Brief, summarising the updared literature review in Rendering Them Vigibla:
A Review of Progress Towards Increasing Awareness ond Support of Prisoners” Families;

*  Complets, launch, and circulate aur new book for primary schoel children, My Diary, writcen with Scottish
children's author Mike Micholson;

#  Continue our woerk on Child & Family Impact Assessment and publicadons;

#  Complete, launch, and circulate our new resource to suppart for families of people conviceed of a sexual
offence, Plaking Up the Piecas

* Circulare a ‘Toolkit' for school: developed with Glasgow City Coundil vo supplement their work on loss
and bereavement;

#  Wark with Greater Glasgow & Chede MH3 to improve the reach of our training o universal services,
including specific resources for health professionals and youth waorkers;

#  Re-launch Free Speech — formal eraining in public speaking for young people with experience of a famiky
membar's imprisonment ta help them share their stories;
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Trustees' report (continued)

5. Plans for future periods [continued)

Continue campaigning through the Parliamentary Cross-Party Group regarding Scotlaind’s treatment of
children with imprisanad parents;

Continue to provide direct support to familles affected by Imprisenment chroughout Scotland;

Continue to train staff from a wide range of backgrounds wha come into contact with families e.g. the
Scortish Prison Service, staff at private prisons, teachers and trainee reachers, the |udicial Instituce,
Children's Panel membars, NHS, police, schools, courts, secial workers, students of sodal work and
forensic psychology, and secondary schoaol students;

Continue the development of resources for professionals in justice, education, health and other sectors;

Through the new Mational Coordinator and Mational Prison Visitors” Centre Steering Group. continue
to support the development of prison Visitors' Centres;

Provide further opportunities for family members to come togechar, talk and listen in a safe environmene
and feed more directy Into our work; and

Continue direct development of policy and practice through participation in the national and regional
Scottish Prison Service Children & Family Strategy Groups, Community Jusdce Authorities, the Scottish
Warking Graup on YWamen's Offanding, the Scortish Conscrtium on Crime and Criminal justice, and
the Scottish Criminal Justice Veoluntary Sector Forum as well as lobbying of Members of the Scotrish
Parliament and engagement with international bodies such as Children of Prisoners Europe and [NCCIP.

&, Buditors

A resoludon to appoint avditors for the ensuing year will be proposed ac the annual general meeting in
accordance with Section 485 of the Companies Act 2004,

The trustees’ report is prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relatng to small companies.

7. Approval of the trustees’ annual report

o far as each directar i@ sware, there 13 ne relevant avdic information of which the auditors are unawara, Each
director has taken the appropriate steps as trustees to make chemselves aware of such information and
establish that the auditors are aware of it,

Signed by order of the Trustees

Registered office:
|3 Great King Strest
Edinburgh

b, Afax i EH3 6QW

Valerie Macniven

Chairrmm

20 Geprember 2016

Registerad campany number: SCI36538 L
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Statement of trustees’ responsibilities

The trustees (who ars also the directors of Families Outside for the purposes of company law) are responsible for
preparing of the Trustess' report and financlal statemnents in accordance with applicable law and United Kingdam
Accountng Standards (Uniced Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees o prepare financial statements for each financial year which give a true and fair
view of the seate of affairs of the charitable company and of the surplus ar deficit of the charitable company for the
period. In preparing those financial statements, the trustees are required toc

select suitable accoundng policies and than apply therm consistently;

abssrve the methods and principles in the Charigies S0RF;

making judgements and estimates that are prudent and reasonable;

srare whether applicable UK Accounting Standards have been followed, subject to any material departures
disclozed and explained in the financial statements; and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume thar the
charicable company will continue in business.

The truseees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and to enable them to ensure that the financial statements
comply with the Campanies Act 2006, The Charities and Trustee Investment (Scodand) Ace 2005 and the Charites
Accounts {Scotland) Regulations 2006 (as amended). They are alse responsible for safeguarding the assets of the
charitable company and hence for tking reasonable steps for the prevention and detection of fraud and other
irregularities.

In so far as the trustees are awiare

. there is no relevant audit information of which the charitable company’s auditor I3 unaware: and

. the trustees have taken all steps thar chey cught to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

The trustees are responsible for the maintenance and integrity of che corporate and financial information included

@n the charizable company’s website, Legislation in the Uniced Kingdom governing the preparation and dissemination
of financtal statements may differ from legislation in ether jurisdicdons.

Registerad company number: SCI38539 kL
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Chartered Accountants

34 Melville Street
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Independent auditor’s report to the Trustees and Members of Families Outside

We have audiced the financial scatements of Families Outside for the year ended 31 March 2016 which comprise the
stazement of financial activities, the balance sheet, the saarement of cash flows and the related notes. The financial
reporting framewark that has been applied in their preparaton s applicable faw and United Kingdom Accounting
Smandards (United Kingdom Generally Accepred Accounting Practice).

This report is made exclusively to the company's members, as a body, in accordance with Chaprer 3 of Part |6 of
the Companies Act 2006 and to the charity's trustees, as a body in accordance with Section 44(1)(c} of the Charices
and Trustees Invesement (Scotand) Acc 2008 and Regulation |0 of the Charites Accounts (Scodand) Regulations
2006 {as amended). Our audit work has been undertaken so that we might state to the company's members and
the charicy's trustees those mamers we are required to state to them In an auditors' report and for no other purpose.
To the fullest extent parmicted by law, we do not accept or assume responsibility to anyane other than the charity's
members as a body and = trustees as a body, for our audit work, for this report, or for the opinions we have
formed.

Respective responsibilities of trustees and auditor

As explained more fully in the Staternent of Trustees' Responsibllities, che trustess {who are also the directors of
the charitable company for the purposes of comgpany law) are respensible for the preparation of the Trustees” Roport
and the financlal scatements and for being satisfied that che financial statements give a oroe and fair view.

Wa have been appointed auditors under section 44{1)(c) of the Charities and Trustes Investment (Scotland) Act
2005 and under the Companies Act 2006 and report to you in accordance with those Acts,

Our responsibility is to awdit the financial statements in accordance with relevant legal and regulatary requirements
and Ineernational Standards on Auditing (UK and |reland). These Standards require us to comply with the Auditing
Practices Board's [AFB's) Echical Standards for Auditers.

Scope of the audit of the financial statements

An audit involves cbrining evidence abour the amounts and disclosures in tha financial statements sufficient o give
reascnable assurance thar the financial starements are free from material misstazemnent whether caused by fraud ar
error. This includes as assessmenc of: whether the accounting policies are appropriave o the company's
circumsmnces and have been consistently applied and adequarely disclosed; the reasomableness of significant
accounting estimates made by the Trustees; and the overall presentarion of the financial statements. In additon, we
read all the financial and non-financial information in the annual report to identify marerial inconsistencies with the
audited financial statements and to identify any information thae |s apparently incorrect based on or macerially
inconsistent with, the knowledge acquired by us in the course of perfarming the audic. If we become aware of any
apparent material misstatements or inconsistencies we consider the implications for our reporc

Registered company number: 5236539 11



Independent auditor’s report to the Trustees and Members of Families Outside
{continued)

Dpinion on the financial statements
in our opinion the financial statements;

. give a true and fair view of the charitable company’s affairs as ac 3|1 March 2016 and of its incoming resources
aned application of resources, incleding its income and expenditure, for the year then ended;

- have been properly prepared in accordance with Uniced Kingdom Generally Accepted Accounting Practice;
and

. have been prepared in accordance with the Companies Acc 2006, Charmies Trustees Investment (Scotland)
Act 2005 and regulation 8 of the Charities Accounts (Scotand) Regulatons 2006 (as amended).

Opinion on other matters prepared by the Companies Act 2006

In our opinion the information given In the Trustees' Report for the financial year for which the financial statements
are prepared is consistent with che fimancial statements.

Marters on which we are required to repart by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities
Accounts (Scotand) Regulations 2006 (as amended) require us to repare to you if, in our opinion:

. the charitable company has not kept proper and adequate accountng records or returns adequate for our
audie have not been received from branches not visited by us; or

" the financial stacements are not in agreement with the accounting records and recurns; or
. cermin disclosures of trustess’ remuneration specified by law have not been made; or
. wa have not received all the information and explanations we require for our audic or

. the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantige of the small companies exemption in preparing the Trustess’ Report and mke
advancage of the small companies exemption from che requirement to preépare a SErategic report.

< b

James Davidson (Senior Statutory Auditor)
For and on behalf of Hendersan Loggie Staturory Auditars
(Eligibfe to oct s an ouditer in tarms of section [ 212 of the Companias Act 2008}

20 September 2016

Registered company number: SC23653% 12



Farndibgs Qutside
Financial stacements
3| March 2016

Statement of financial activities (Incorporating Income and expenditure

account)
far the year ended 21 Maorch 2016

Restared
2014 2016 2016 2015
Unrestricted Restricted Tocal Tatal
Funds Funds Funds Funds
MNate F 3 i £ £
Income
Donations and legacies F) 9331 - 7331 12,466
Ciheer trading activicies K| #.963 - 9,963 i, Tl
Incame fram indestments 4 154 = 156 280
Ineame fram charmable activities 5 155,000 535,215 650,235 531845
Total income and endowments 174,550 535,235 T09, 785 556,371
Expenditure N
Expenditure on raising funds [ (7, 716) - (7, 718) {10721}
Expenditure on chariable actvites 7 (163,093) (481,791} {644, 884) (54 .834)
Total expenditurs (172,809) (481,791} [654,600) (552,555)
Met income 1,741 53,444 55,185 ER:AT]
Babinces brought foreard 2t | April 2005 - as restated 190,477 10,877 201,454 157,638
Balances carrled forward at 31 March 2006 192,218 &4, 421 154,639 201,454

R

All of the activides of the company are cassed as continuing,

Registerad company number: SC23E539 13



Balance sheet
at 31 Morch 2006

Fixed assets
Tangible assats

Current assets

Ciebrors
Cash at bank

Creditors: amounts falng dua within one year

Met currant assets

Met assets

Funds
Unresorictad
Reastricted

Total funds

Mot

"

2

13

4
4

16 FL T

3 £

6,073
27,586
166,209
193,795

(43,299)

150,566

156,639

I9L,218

b4 421

156,639

Families Crizide

Finarcol statements

Rastated
2015

18281
217,619

235510
{40,110}

3l March 2016

Raastated
M5

5654

195,804

201 454

190477
(0977

201 454

These financial statements have been prepared in accordance with the special provisions relating to small companies
within Part 15 of the Companies Act 2006 and were approved and awthorized for issue by the Board of rustees an

20 September 2016 and were signed on its behall by:

M’R?Mw&du

Valerie Macniven
Chairman

Ragistered company number: SC23E530



Statement of cash flow
for the yeor ended 31 March 2016

Cash flows from operating activities
Mec incoma

Depraciation

Inoome from mvesSments

{Increase) in debrors
{Decreasepincrease in creditors

Cash provided by operating activities
Cash flows from investing activitles

Ineestrmaent. coemis
Purchase of fixed xisets

Cash used in investing activities

Increase in cash and cash equivalents n the year
Cash and cash equivalents a1 the beginning of the yoer
Total cash and cash equivalents at the end of the year

Cash and cash equivalents comprise:
Cash at bank

Registered comgany number: 50236539

2004

55,185

4,049
{256)
(%,305)

3,119

154
(4.468)

06

51,792

(4,212)

48,580
217,629

166,209

166,209

Familiag Ourskia
Firancial szapements

31 March 2016
2015 2015
£ £
3816
2931
(280)
@.014)
15,150
12,603
280
(3.773)
{3,493)
L AR
208515
217429
217629
15



Families Dursida
Financal statemants
31 March 2014

Notes
{forming part af the finoncial statemenis]

| Accounting policies

A summary of principal accounting policies, all of which have been applied consistendy throughout the year
and the preceding vear is set out below.

Basis of accounting

The financial smtements have been prepared on a going concern basis in accordance with applicable
accounting sandards and under the historical cost convention. The charity is a Public Benefit Entity and a
company limired by guarantes, incorporated in Scotland with the registered office as noted on page |. The
financial stacements are compliant with the charity's consticution, the Companies Act 2006, the Charities and
Trustee Investment (Scodand) Act 2005, the Charities Accounts (Scotland) Regulations 2006, the Statement
of Recommended Practice (SORP) FRS 102 “Accounting and Reporting by Charities” (revised 2015), and in
accordance with Fmanclal Reporting Standard 102 (FRS 102),

Reconciliation with previous Generally Accepted Accounting Practice

In preparing the financial statements, the orustees have considered whether in applying the accounting poficies
required by FRS 102 and the Charities SORP FRS 102, the resmatement of comparative items was required.
Ar the date of transition one restatement was required in respect of acorwed holiday pay. Reconciliation
statements in respact of this are set out below;

Reconciliadon of fund balances

31 March 2015 | April 2014
Unrestricced  Restricted Total Unrestricted  Restricted Totl
£ 3 £ £ L £
Funds held under SORP 205 195,452 12,977  20641% 191 886 11,237 203,123
Adwstrnent Holday pay acorual {4,975} - (4,975) {5,4B5) - (5485}
Funds restated under SORP 2006
(FRS 102) 190,477 10,%77 201,454 1BEA0] I1.237 197,638

Reconciliation of net income/{expenditures)

3] March 2015
Unrestricted Restricted Total
£ £ L
Mat incomef{mapenditure) whder SORP 2005 3,564 (140} 3,306
Adstment Haliday pay acerual 510 - 510

4,076 (240) 1,816

e

Going concern

These financial statements have bean prepared on the geing concern basis which assumes that the charity will
continue its operations. The Board consider it is appropriate to draw up the financial statements on a going
eoncern basis as sufficient funding has been secured to cover operational costs for the |2 months from the
dare of the financial scacements. The Board is actively seaking funds for the follawing 12 monchs and beyond.

Repisterad company nurmber: 50236539 15



Families Oursida

Finamcial statements
3| March 2014

Motes jcontinued)

I Accounting policies [continued)

Income

Income is recognised when the charity has entidement to the funds, when it is probable that the income will
be received and the amount can be measured reliably. Donations, grants and similar incoming resources are
included in the year in which they are receivable, which is when the charity becomes entded to the resource.
Other rrading income includes consulmncy and research fees, which are recognised when the charity has
delivered the service and is therefore entitled to the income.

Ineame that relates o a future pericd as a result of donar imposed conditions specifiding the dme perizd in
wihich it must be used, is treaved as deferred income.

Expenditure

All axpenditure is Included on an accruals basis and is recognised when there is a legal or constructive
ohligation to pay for expendicure. The charity Is not registered for VAT and accordingly costs are shown
gross of irrecoverable VAT. Where directly awributable, expenditure is allocated to the relevant functional

CIACEETTY.

Expendiure on raising includes costs associated with generating income for the charity, either through
fundraising inidatives or ressarch projects. Expendicure on charitable activides includes costs incurred in
supporting the charity and its objectives as sat out in the trustess’ report.

Support costs are allocated between governance costs and other support costs, Governance codts comprise
those costs involving the public accountability of che charity and its compliance with regulations and good
practice, They therefore include the costs of soutory avdic, together with the costs of trustees’ meeting and
some stafl costs, Other support costs relare to the adminisorative costs of running the charity and are
allocated to charieable acuvites accordingly.

Fixed assets

Tangible fixed assets are stated at cost less depreciadon. Assets below £200 are not capitalised but are
expensed in the year they are incurred, Depreciation is calculated so as 1o write off the cost of an asser, less
its estimated residual value, over the useful economic life of that asset as follows:

Equipment L 25% straight line

Debtors
Other debrors are recognised at the secdemeant amount due. Frepayments are valued at the amount prepaid
net of any wrade discounts due

Creditors and provisions

Craditors and provisions are recognised where the charity has a present obligation resulting from 2 past
event that will probably result in a transfer of funds ea a ehird party and the amount due o serde the obligation
can be measured or estimated reliably, Creditors and provisions are normally recognised ac cheir sectdement
amount after allowing for any trade discounts due.

Fund accounting
Unresericted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charicy, without further specified purposs and are available as general funds,

Restriceed funds are those fund which are subject to restrictions on their expenditure imposed by the denar,
Pensions
The charity contributes to employees’ individual pension plans. The amounts charged in the Statement of

Financial Activities represent the contributions to the defined contribution scheme and to individuzl pensicn
plans in respect of the accounting period.

Registered company numbsr; $C2365349 17



Motes jcontinued)

Accounting policies {continued)

Operating lease commitments

Families Outside

Financial sEatements
31 March 2016

Rentals pald under operating leases are charged to the Statement of Financial Activides on a straight fine basis

over the period of the lease.

Donations and legacies

31 March 201& 31 March 2015
Unrestricted  Restricted Total Unrestriceed  Resoricoed Taotal
£ £ 3 i £ £
Donations 7,277 - T.277 10,466 10,466
Gile aid 1,054 - 2,054 2000 2,000
9.331 - 9,331 | L4566 12466
Other trading income
31 March 1016 3| March 2015
Unrestricted  Restricted Total Unrestricted  Restricted Taotal
I3 £ £ L £ £
Conference income and events 2,212 - 9,213 9252 - 2,252
Research incame T50 - 7540 1,508 - 1,508
9,963 9,963 10,740 - 10, 7&0
Income fram investrments
31 March 2016 31 March 2015
Unrestricted  Restricted Total Unrestricted  Restricted Toral
£ £ L L '3 i
Interess recelvable 154 154 180 - B0
Registered company number: SC236539 18



Families Oursida
Financial statemants

3| March 2014
Motes (continued)
5 Income from charitable activites
31 March 2016& 31 March 2015
Unrestricted Restricted Total Unrestricted  Restricted Toml
£ L £ £ £ £
The Scomsh Governmant 115,000 3613 118,613 100,000 - 100,000
Tha Wise Group - 70,910 70,910 . &0.014 0014
Lathian & Border CJA - 5,750 5. T50 . 275 75
The Brook Trust | 5,000 - 15,000 1 5,000 - 15,000
The Volane Trust 20,000 = 20,000 20,060 - 0000
The Gannochy Trust - - - 10,000 10000
Irragine Foundation 5,000 - 5,000 - 5,000 5000
The Tudor Trusc F 30,000 10,000 - 30,000 30,000

Third Sector Early Intervention

Fund = Families Qursida - 101,500 101,500 - 103,000 103,000
Third Sector Early Intereention
Fund = Visicars’ Centre - 33,645 33,645 = 35,554 35,554
Michas| & Shirley Hunt
Charitzable Trust - 1,360 1, 3&0 . Ti% FFL
Manecie Massey Chariabde Trust - 5,000 £ 000 - 5,000 5,000
The Robertson Trust - | &, 500 16,500 - 16,500 16,500
Sodecon Justoe Services - 10,020 10,028 - 5845 5,845
Kelly Family Charitable Trus . - - - 5,000 5,000
Anonymous Donar - 50,000 50,000 = 34,593 34,993
RS MacDanald Trust - | 5, 000 15,800 = . .
STV Appeal - 17,500 17,500 - 17,000 | 7,000
File Council - 14,413 14,413 - | 2000 12,000
Scottish Legal Ald Board - T1,BE5 TLE&S - 13,991 13,991
F5C Discrechenary Fund - I,265 1,265 - 300 J00
The Blg Lottery [Young Sart) - 31,008 31,808 - = -
Dr Guthrie's Assocation - I dd4% 1,449 - =
Seedbed Christian . 1,500 1.500 - =
Barrarda's . &, 200 6,200 - -
Rayne Foundation - 20,000 20,000 - -
Prizan Referm Trust - 4,288 4,188 = - -
The Raoyal Bank of Scotland - 1,500 1,500 - - -
Communicy Fund
MHS Grampian . 1,261 1,261 - -
Graacer Glasgow and Chede MHS . B,944 8,544 - = -
Scoctsh Prison Service - 6,944 4,544 - 12,564 32,664
155,000 535,215 590,215 1 35,000 I97BeS  531BAS
& Expenditure on raising funds
31 March 1016 31 March 2015
Unrestricted  Restricted Total Unrastricted  Restricted Total
£ £ £ £ L i
Bank charges 454 - &54 604 - &l
Conference costs and evants 9,042 - 9,062 BS77 - 84977
Research and project costs - - - - 1,140 WE
%714 - 9.Th o541 1,040 13,721

Regtsterad company number: 5236539 15



Familias Ourside
Financial stapaments
3l March 2016

MNotes (cantinued)

7 Charitable activities

31 March 2016 3t March 2015 - Restaned
Unrestricted  Restricted Total Unrestricted  Restricred Taotal
£ L £ 3 £ £
Wages and salaries 128,254 361,254 489,508 105400 318,930 424,330
Meating costs a9 1,122 1,201 7s 97 472
Helpiing - 1,382 1,382 1,804 | Bl
Project develapment 599 38,847 19,544 1,534 8,147 10,081
Emergency ducretionary fund - 1,406 I, 40& . BST BS7
Tol direct costs 129,042 404,001 533,053 107,709 329ATT  437.5Bs
Support costs (note B) 34,051 77,780 101,831 EFREL E7.000 D248
163,093 481,791 &4 B84 144,E48 I9EGBE 54 8534
B Support costs
Restared
2006 2015
L £
Oeher stalf coses 12,635 15,859
Premises expanses 13,591 17300
Oifflce running costs 13,579 13,535
Publications 3,175 5496
Travel 40,819 15478
Website costs 570 934
Depreciation 4,049 1932
Miscellaneaus 1,250 I.aal
Governance costs (nove 7) 12,183 10,833
111,831 104,248
9 Governance costs
31 March 2016 31 March 2015

Unrestricted Restricted Total Unrestricted  Resoricted Tioeal
i £ £ £ £ 8
“Wvages and salaries 3,099 1588 7,087 2,425 4065 £495
Board expansas 409 155 5&4 ik 206 472
Meeting costs . . - a2 il 103

Avditors' remuneraton -
audit fee 1.43% 1073 4512 2,604 BT 1.563
Toal direct costs 5,947 6,216 12,143 5,580 5,253 10,833

Registerad company nember: 5C236539 0



Famifies Ourside
Finzncisl smoaments

3l March 2016
MNotes [continued)
10 Staff costs and numbers
LT 2015
£ L
Wages and salaries 440,586 381,997
Social security costs 38,359 3378
Persion costs 17,649 15,099
496,594 430,824
Remuneration of key management persennal 130,405 pirrk rrd
Mo employee received emoluments of more than £60,000. Mo orustees received remuneration in the current
year ar preceding period.
Reimbursement of expenses paid to cruscees in the year was £nil (2015 £nil).
The charity contributes to a defined contribution scheme on bebalf of employees. The cost for the pericd
was £1 7,649, Af the year end the charity was due to pay £1,64%,
The average weekly number of employees during the year was as follows:
201& 2015
Bumbar of amployees 21 I8
Il  Tangible fixed assets
Equipment
£
Cont
A beginning of year 089
Additions 44468
Disposals (14731}
Ac end of year ilake
Depreciation
Ar baginning of year 314,435
Charge for year 4 045
On disposals (12,731)
25,753
At and of year
et book value
At 31 March 2014 6,073
Met book value
Ar 3| March 2015 5654

Registarad company number: SCZ36539 21



MNotes [continued)

12

13

4

Debtors

Prapayments
Acorued income

Creditors: amounts falling due within one year

Socruals

Tax and socal security
Dheferred incame

Funds hedd on behalf of others

Familbes Quside
Financizl starements

3| March 2014
2016 2005
L £
1,805 1,083
15,781 17138
17,584 g8l
Rastated
2016 2015
i £
8,692 12,782
1,08l 9848
13,536 3,000
- 14480
43,219 40,110

Funds held on behalf of others relate to an award from the Metwork for Social Change, which is payable o
Children of Prisaners Europe (COPE). The tom! amount received in the year was £Mil and the towal amount

paid frem these funds was £14,480.
Funds

Unrestricted funds
Genaral fund

Restricted funds

Third Sector Early Intervention Fund — Families Cuside
Third Sector Early Intarvention Fund — Yisitars' Cantra
The Wise Group

Lathian & Border T8

The Tudor Trusc

ST Appeal

Mancy Massey Charitable Trusz
Barnardo's

Tha Big Lowmary [Young Start)

K.ally Family Charitable Trust
Sodexo Justice Services

Rayne Foundation

Anonymous Donor

The A 5 MacDonald Chantable Trust
MHS Grampizn

Fifa Coauncil

Scomsh Legal Aid Board

Robertson Trust

Greater Glasgow & Clyde MHS
Scomizh Prison Service

Crther funds with income < £5.000

Total funds

Reguterad company numbear: $C236538%

Resmated

1015 Incoming  Ouigoing ls

[ £ £ i

190,477 174,550 (1 TL,B0%) 19,218

101,500 (ronso0) -

= 11,645 {33,645) 2

. 70,910 (70.910) -

- 5,750 {5, 750) -

- 30,000 {30,000) -

903 17,500 (17,500 703

. 5,000 (5,000) -

6,200 (3,450) 2,750

- 31,208 (31,808) -

LE24 = {1357} i 46T

3855 10,020 (13,B75) 4

- 20,000 {20,000} i

50,000 . 50,000

15,000 {15.000) -

I,261 {1.2&1) -

14,413 (14,413) -

TL,865 (T2.BEE) -

- 16,500 (18,500} -

- B,944 (8,944) n

- 4,944 (b, 944) 4

395 16,975 (11.06%) 6,301

10,577 535,235 (481,791) 64,421

200,454 T0%,T85 (654,600} 156,639
2



Famiigs Qurtside
Financial statements
31 March 201&

Motes [coatinued)

I4  Funds {continued)
Restricted Funds = detail of awards and restrictions on use

fegisterad compary numibar; 5C23653%

Third Sector Early Intervention Fund (Families Outside) Serand | — funding towards core costs,
including scaff costs, office running costs and activity costs.

Third Sector Early Intervention Fund (Visicors' Centre) Srand 2 -~ funding towards the staff and
running costs of the Addiewell Prisen Visitors” Centre.

The Wise Group - to fund Families Ourside family support work for the “New Routes™ and " Positive
Routes” projects,

Lothian & Borders Community Justice Authority - to fund consultancy work to complete the Family
Framework and support s implementation,

The Teder Truse- funding towards the seaff and running costs of the Addiewell Prison Visitors' Centre.
STV Appeal = funding towards family suppert work and the Discredionary Fund.

Mancy Massay Charitable Trust - funding towards family support work in the Lothian & Borders area,
Barnarde's = funding towards a literature review project,

The Big Lottery Fund (Young Start) — funding towards Kin: a project by young people, for young peaple
to help them communicate the experience of having a family member in prison.

Kelly Family Charizsble Trust - funding towards capital costs: purchase of new helpline equipment and
development of the Families Durside websica.

Sodexo Justice Services = funding towards seaff and other costs of the Addiewell Prizon Visitors'
Cenecre.

Rayne Foundation = funding tawards family support work and the management of this work.
Anonymous Donor — funding towards family suppert work and the management of this work.
The R § MacDomld Charitable Truse — funding rowards family support work.

MHS Grampian - to fund health improvement projects for prisoners in Grampaan.

Fife Council - funding cowards family support work in the Fife area.

Scotrsh Legal Aid Board = funding cowards family support warl, specifically the Maney Worries project
that is run in parmership wich Shelter and Citizens Advice Bureau,

Robertson Trust = o fund the staff costs of a Children and Family Suppart Manager.

Greater Glasgow and Clyde MHS - to fund training development and delivery to health practidoners
on the impast of imprisonment on familles in the Greater Glasgow & Clyde area.

Scattish Prison Service — funding In April and May 2015 rowards the Families Cutside Support &
Infarmaton Helpline

Mizcellaneaus income = other income streams used for specific small projeces,



MNotes (continued)

I5 Met assets reconciliation

Unrestricted

£

Fixed assets 1,475
et current asset 190,743
192,218

T —

|4 Operating leases

The charity has minimum future commitments under oparating leases as follews

Due within one year
Dhuie within two 1o ive years

I7 Company limited by guarantes

The trustees have each agreed to contribute £1 in the event af the company being wound ug.

I8 Ultimate controlling party

3| March 2016

Restricted
£

4,598
59,813

&4,421

—

B T 1T
i

1,917

—

1,917

Total
L

&,073
250,564

156,639

015

13,000
127

4917

Farnilies Chutside
Financial stanements
31 March 2014

The charitable company is constitued under its Memorandum and Articles of Association and is managed by

it elected truscees.

Registered company nurnber; SC236555

24



